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1. HOSACHUTEJIBHAS 3AIINCKA
1.1. Heab 1 3a1a4u JUCHUIJIMHBI
Lenv Oucyunaunsbl — MOATOTOBKA 00YYAIOIIUXCS, BIACIOIINX COBPEMEHHBIMHU 3HAHUSIMU
B cepe comMambHO-’KOHOMHYECKOTO MPOSKTUPOBAHUS, IOCTPOCHHUS (YHKIIMOHATIBHBIX U
OpPTaHHU3AIMOHHBIX MPOCKTHBIX CTPYKTYP YIPABICHUS OpraHU3AIMeH U €€ IEPCOHAIIOM, a TaKXKe
UMEIOIINX MTPAKTUYECKHE HABBIKH UCIIOJIb30BAHUS 3TUX METO/IOB.

3aoavuu oucyuniunol:
— U3YYCHHE TCOPETHUECKUX OCHOB YIIPABJICHUS MTPOEKTAMHU;
— OBJIQJICHUC 3HAHUSAMHU M YMCHHUSMH B 00JIACTH YIIPABJICHUS KOMaHIOW IIPOCKTA;

— (hopMUpOBaHHE NMPAKTHYECKUX HABBIKOB 110 IJIAHUPOBAHUIO U OLEHKE YPPEKTUBHOCTH
IPUHUMAEMBbIX IPOEKTHBIX PEIIeHUI B 00JaCTH KaAPOBOI0 MEHEIKMEHTA.

[Ipenmerom Kypca SIBISIOTCS METOIbI pa3padOTKU 3(PQPEKTUBHBIX U PALUOHAIBHBIX
pELIeHUH NpU YIPaBJIEHUU MPOEKTOM MU €ro KaJIpOBbIM COCTaBOM Ha BCEX (pazax KU3HEHHOTO
[IUKJIa IPOEKTA.

OObekTamu U3ydeHus B aucuuiuinHe «IIpoekTHble pemeHus B KapoBOM MEHEIKMEHTE)
ABJIAIOTCS MPOEKThl M3 Pa3IMYHON IpeIMETHOW 00siacTH (TEXHUYECKUE, OpraHU3alMOHHBIE,
HSKOHOMUYECKHUE, COLMAIbHBIE, CMEUIaHHbIE), PA3JIMYHOTO COCTaBa, CTPYKTYpbI, CIOXKHOCTU U
JUINTENIBHOCTH. B JI0OBIX MpoOeKTax U3 YKa3aHHBIX HOPEIMETHBIX oOjacTell  MoKer
noTpedoBaThCsl CHENMATMCT B 00JacTH yNpaBJIEHUS NEpCOHANOM i (HOpMUPOBaHHS U
yOpaBlI€HUS KOMaHJOW MpOeKTa, A IUIAHUPOBAHUS U pealu3alil OpraHU3alMOHHBIX

MIPOEKTOB M MPOEKTOB B 00IACTH YIIPABIEHUS ITEPCOHATIOM.

1.2. TlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB 00y4eHHUsI N0 AUCHMIINHE, COOTHECEHHBIX €

HHIMKATOPAMH JOCTUKEHHUS] KOMIIeTeHIIUIA:

Komnerenuus HNuaukaropsi Pe3yabTaThl 00yueHus
(Kol ¥ HAMEHOBaHUE) KOMITeTEeHI Ui
(K01 ¥ HAUMEHOBAHHE)
YK-2 Cmocoben | YK-2.1 AHanusupyet | 3namo:
OnpeneNaTh Kpyr 3agad B | UMEIOIIMECS  Pecypchl U | 0COOGHHOCTH IIPOEKTHBIX
paMKax MOCTABJIEHHOM LIeJH | OTpaHUYEHHs], OICHUBAET U | PeleHUM B KaJIpOBOM
U BBIOMpATh ONTUMAJIbHBIC | BEIOMpPAET ONTUMAJIbHBIE | MEHEIKMEHTE;
CrocoObl  HMX  pelIeHHs, | CIOCOOBI pelIeHUs | MPHUHIIMIIBI CHCTEMHOU
UCXOAS W3 JCWCTBYIOIIUX | MOCTaBJICHHBIX 3a/1a4 OpraHu3aIlH IPOEKTa;
NIPaBOBBIX HOPM, METOABl W KPUTEPHH  OICHKH
UMEIOLINXCA PECYPCOB MU 3¢ (EeKTUBHOCTH MPOEKTA;
OTpaHUYCHUH OCHOBHBIE OpraHHU3alOHHBIE
CTPYKTYPBI yTpaBJIeHUS
MIPOEKTAMH;
Ymemo:




dbopMupoBaTh TpeOoBaHMS,

MPEIbSIBIIIEMbIC K
OpTraHU3AIMOHHBIM IIPOCKTAM;
OTIpENeNsITh YCIIOBHS
(uHaHCOBOM peann3yeMoCTH
IIPOCKTOB.

Bnaoemy:

COBPEMEHHBIMHU MPOEKTHBIMU
METOJIaMuU u CpelCTBaMU

yIpaBJICHUS] KOMaHIOH MPOEKTa;
HaBBIKaMU I10 pacueTy KpUTEpUEB
3 PEKTUBHOCTH NMPOCKTA;
MPAKTUYECKUMH  HaBBIKAMH  TIO
aHAJIM3y PUCKOB MIPOCKTA.

1.3 MecTo AucHMIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI POrpaMMbl

JuctmuimHa «[IpoekTHBIE pemieHWss B KaJpOBOM MEHEDKMEHTE» OTHOCHTCA K
00s13aTeJIbHOM YacTH OJIOKA JUCIMILIMH y4eOHOTO TUTaHa MOATOTOBKU CTYJICHTOB OakajiaBpuaTa
no Hanpasiennio 38.03.03 — «YnpaiieHre nepcoHaIoM.

JIJist OCBOCHMS AMCIHUILIMHBI HEOOXOIUMBI 3HAHUS, YMCHHUS, BIAJCHUS U KOMIICTCHIIHH,
c(OpPMHUPOBAHHBIC B X0 U3yUCHHsI CICAYIONIMX JUCIUIUIMH U TPOXOXKACHUS NMPAKTUK: Teopus
opeanuzayuu, OcHo8bl ynpasienus nepconanom, Mamemamuueckue mooenu 6 YnpasieHuu,
VYnpaesnenue nepconanom 6 ycnogusax uzmeHerull, Npou3800CMEeHHAs NPAKMUKA A Jp.

B pesynbrare ocBOEHUS MUCHUILIUHBI (HOPMHUPYIOTCS 3HAHUS, YMEHUS, BJIAJCHUS H
xomretenin (ITK-34, TIK-36), HeoOXoauMmble I H3yYCHHs CICAYIONIMX JUCIUIUIAH |
MPOXOXKACHUS TPAKTUK: DKOHOMUKA YHpaegienus nepcoHanom, Hccrnedoeanue cucmem
ynpasnenus, Kaopoeas 6ezonacnocms, Ilpedouniomuas npakmuxa.

2. CTPYKTYPA JUCHUIIJINHBI

O6m1ast TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 4 3.€., 144 akageMUyecKux 4acosB.

CTpyKTypa AUCHMILIMHBI 1JIs1 04HOH opMbI 00yUeHUst

O0beM AUCHUTUIMHBI B ()OpME KOHTAKTHOW PaOOTHI OOYYAIOMIUXCS C TMeJaroru4ecKuMu

paboTHUKaMU U (WJIM) JTULAMH, IPUBJIEKaEMbIMHU K peai3alii 00pa30BaTeIbHOW MPOrpamMMbl

Ha UHBIX YCIIOBUAX, IIPU ITPOBCACHUN yqe6HBIX 3aHATHH:;

Cemectp | Tun y4eOHBIX 3aHATUI KonugectBo
9acoB
1 Jlexumm 26
Cemunapsl/mabopaTopHbie paboThI 30
Bcero: 56




O0beM AUCIUTUTHHBI (MOIYIIs1) B GOpPME CaMOCTOSITEILHON pab0Thl 00YUYAIOITUXCS

cocrapisieT 70 akageMuueckux yaca(oB) U sk3aMeH — 18 yacoB.

CTpyKTypa JUCHUNIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHUA

O0beM TUCIUIUIMHEI B ()OpME KOHTAKTHOW PabOThI OOYYAIOMIMXCS C MEAaroru4ecKuMHU

paboTHUKaMu U (WIM) JTUIAMH, TPUBIEKaEMbIMH K peaid3alii 00pa30BaTeIbHONW MPOrpamMMbl

Ha UHBIX YCJIOBUAX, ITPU ITPOBEACHNUN yLIe6HBIX 3aHATHI:

Cemectp | Tun yueOHbBIX 3aHATHIA KosmmuectBo
4acoB
Jlexkun 12
CemuHapbl/1abopaTopHbIC PAOOTHI 20
Bcero: 32

O06beM quCHUIIIMHBL (MOTyJis) B hOpMe CaMOCTOSITENIbHON paboThl 00YYarOIIUXCS

cocraisieT 94 akajgeMuyeckux yaca(oB) ¥ 9k3aMeH — 18 gacos.

3. COAEP KAHUE JUCIUIIJINHbI

HaunmenoBanue
JTUCIHHUIIINHBI

pa3aena

Conep:xanue

1 OcHoBHBIE MOHATHSA B
ynpaBJjieHUH MPOEeKTAMH.
Ocobennoctu NPOEKTOB B

KaJIpoBOM MEHECIKMEHTE.

[Tonstue npoekra. Pasznuunsie popmMyanpoBku
OIpeIeIeHUs IIPOEKTA. Otnuune
TPAJULIMOHHOTO OMNpEAeTeHUs] TMPOEKTa OT
OTIpE/ICNICHUs], TPUHATOTO B JIUCIUTLINHE
«YTpaBieHHe TPOESKTaAMU».

OcCHOBHBIE  XapaKTEPUCTHKH MPOCKTa |
3aBHCHUMOCTh MEXAY HHUMH. YTpaBJICHHE
MPOEKTaMHU KaK YIpaBJICHUE U3MECHECHUSIMHU.
OCHOBHBIE YYaCTHHKHU MPOEKTA U UX (PYHKIIHUH.
MeHnempkep mpoekTa U KOMaHJa MPOEKTa U UX
OCHOBHBIE (DYHKIIHH.

[TpoekT kak cuctemHblii 00BeKT. OKpyKeHHE
MPOEKTa M €ro BIUSHUE Ha MPOEKT. DaKTOpsI
JAIbHETO0 U OJMKHErO OKPY)KEHHUS NPOEKTa,
BHYTPEHHSA Cpe/ia MPOEKTa. YUeT OKPYKEHHS
MPOEKTa MPH IJIAHUPOBAHUH M YIIPABIICHUH.
Knaccudukanus MIPOEKTOB. OcHoBHbIE
MPHU3HAKHA, TI0 KOTOPBIM KJIACCH(DUIIUPYIOTCS
npoekThl. [IpoekTsl u mporpammsl. [IpoekTsl B
o0nacTu ympaBjieHHs MEPCOHAIOM M UX
0COOEHHOCTH.

2 CucreMHast OpraHmM3anus
IPOEKTA: OCHOBHBIE CTPYKTYPBI H
MO/IeJIU NPOEeKTA.

Crparerus npoekra. Llenn npoekra. Kputepun
ycexa M Heyjgad npoekta. OCHOBHbIE
CTPYKTYPbI 1 MOZEIIN IIPOEKTA.

JKusznennsiii nuki npoexkta. OCHOBHbIE (hazbl
JKU3HEHHOTO IMKJAa 1poekTa. JKU3HEHHbIN




LUKJI C TOYKU 3PEHUS PA3JIMUHBIX YYACTHUKOB
mpoekTa (3aka3uMKa, WHBECTOpPA, KOMAaH[bI
IIPOEKTA).

CopepxaHue OCHOBHBIX (ha3 >KM3HEHHOIO
muKia  npoekrta.  KonmenTyanbHas — dasa
MIPOEKTa U OCHOBHBIE 3Tarbl 3ToH (azbl. daza
JIETaIbHOTO  IUIAHMPOBAHUA  MPOEKTAa U
OCHOBHBIE  d3Tambl  3ToW  ¢aszel.  Daza
peaM3anuu MpoeKTa ¥ OCHOBHBIC (DYHKIIUU TIO
YIOpaBJIEHUIO IPOEKTOM B 3TOi1 (a3ze.

@da3pl  3aBeplICHMs,  JKCIUTyaTallud |
JUKBUJIAMM U  OCHOBHBbIE (YHKIUH IO
YIPaABJICHUIO POEKTaMH B 3TUX (hazax.

BI/I3HeC-HJIaHI/[p0BaHI/Ie IIPOEKTOB.

Omnpenenenre, OCHOBHBIE 3a7aud, HA3HAYCHUE
W TPHUHIMIBI COCTABIEHUS OW3HEC-TIIaHa.
ConepxaHue OCHOBHBIX pa3/ielioB Ou3HeEC-
JiaHa.

JleHexHbIE TOTOKM IPOEKTa M UX COCTaB.
OcobenHoctu onpeneaeHus JIEHEXKHBIX
moTokoB TpoekTa. [llaru pacuera, u ux BeIOOD,
MIPUTOKHU, OTTOKHU, CAJIbJIO J€HEXKHBIX TOTOKOB.
Jenexubie MTOTOKH MPOEKTa oT
WHBECTUILIMOHHOM, OIEePAITUOHHOM, "
(MHAHCOBOM JIEATETHHOCTH W HX COCTaB.
DOHUHAHCOBBIN npoduib MPOEKTA.
Omnpenenenne MOTPeOHOCTH B BEIMYMHE
JOTIOTHUTETIFHOTO (PMHAHCUPOBAHMS MPOEKTA.
VYcenosue (uHaHCOBOM peanu3yeMoCcTi
MIPOEKTA.

MeToanuyeckue MoAX0Abl K OLEHKe
3¢ PeKTUBHOCTH MPOEKTOB.

AHanu3 3(QQEeKTUBHOCTH MPOEKTOB U  €ro
HazHaueHWe. OCHOBHBIC TPUHIMITEI aHAIH3a
3(pGEKTUBHOCTH TPOEKTOB. YueT ¢akTopa
BpPEMEHHU NpH aHau3e 3P(HEKTUBHOCTH.

WNuctpymenTapuil anHanusza 3¢ ¢GEeKTUBHOCTH
npoekToB. [loOHsATHE [EHHOCTH JI€HET BO
BPEMEHU M HEOOXOAMMOCTh yuyeTa LEHHOCTH
JeHeT ~ BO  BpPEMEHH  TIpH aHan3e
3P HEKTUBHOCTH IIPOEKTOB. OcHOBHBIE
(baxTopsl, BIUSIOMIME HAa IEHHOCTHh JCHET BO
BpeMmeHu. [loHsTHe HapalleHus KamuTajga |
€ro SKOHOMHWYECKMH cMbIci. OmnpeaeneHue
Oyaymiell CTOMMOCTH JEHEXHOTO I0TOKa U
aHHyuTeTa.  JI[MCKOHTHpOBaHME H  €T0

3KOHOMUYECKHUM CMBICII. OHpCI[eJ'IeHI/IC
HpHBG}ICHHOﬁ CTOMMOCTH ACHCKHOI'O ITOTOKA 1
AHHYUTCTA.

OCHOBHBIC TIPUHIIMITBI OTPENEICHUsI CTaBKH
JTUCKOHTHpOBaHMA. Bunsl 3¢ ¢dexTuBHOCTH
MIPOEKTOB. OcoOenHoctu oTpe/ieNICHUs
s dexTuBHOCTH MPOEKTA B 1IeJIOM,




00111eCTBEHHOM U KOMMEpUYECKOi
s pextuBHOCTH. OCOOCHHOCTH OMNpPEAEICHUS
3QGEKTUBHOCTH A TPEANPUATHH — —
YYaCTHHKOB  IPOEKTa, JJIS  aKIMOHEPOB,
pErHOHAIBHOH, ¢enepanbHOd U OIOHKETHOMN
3¢ (PEKTUBHOCTH TPOCKTOB.

OprasHuzanoHHble  CTPYKTYPbI
ylpaBJieHUs] KOMAH/I0i POeKTa.

.Oopranu3alvoOHHbIE CTPYKTYpbl YIIpaBICHUS
MIPOEKTaMHU. Opranuzanus YIIPaBJICHUS
MpOeKTaMd B  paMKax (yHKIHUOHAJIBHOM
CTPYKTYpHbI. JIOCTOMHCTBA M HEAOCTATKHU TaKOM

dbopMbI yIPaBJICHUS. Opranu3zanus
YOpaBJIEHUS  NPOEKTaMU [0  IPUHLUIY
HE3aBUCUMBIX KOMaH/I. [TonsiTue 00

OpraHu3alUyu MPOeKTHOro tuma. /locrouHcTrsa
U HEJOCTaTKH Takoil (opMbl ympaBieHus.
MatpuuHble OpraHu3allMOHHBIE CTPYKTYpBI
yIpaBJIeHUs IIPOEKTaMHU. Cnalple,
cOalaHCUPOBAaHHBIE M CUJIbHbIE MaTpPHUYHBIE
CTPYKTYpbl. JlocToMHCTBA M HEIOCTAaTKH
MaTPUYHBIX OPraHU3ALMOHHBIX CTPYKTYp IpH
YIPaBJICHUU POECKTAMHU.

[TpunIMIBl GOPMHUPOBAHUS KOMAH]IBI TPOEKTA.
[TpumepHBIii  cocTaB  KOMaHIbl  MPOEKTA.
OcHoBHbIE TPeOOBaHUS K MEHEIXKEPY MTPOEKTA.
dopmMupoBaHUe KOMaH bl IPOEKTa

MeTtoabl JEeTAJBHOI O
IVIAHUPOBAHUSA NPOEKTOB.
Paszpaborka Hepapxu4yecKkon
cTpykTypsbl padot (WBS).

JlexoMmo3umus IPOEKTOB. Pa3pabotka
uepapxudeckoir cTpyktypsl pabdor (WBS).
OcnoBuble npunuunel WBS. Ilaketsr pabort.
Bunsl pecypcoB. KonupoBaHue 3j1€MEHTOB H
ypoBHeir WBS. Pa3paboTka opraHu3aiiioHHON
ctpyktypbl  mpoekta (OBS). Tlomstue o
ceTeBoM rpaduke Tuna omnepauuu (padoTel) B
y3nax  Omnepanuu CIUSHHS, TTapajuIeIbHbIE
orepanuu, Ipoosiuecs onepamnmu.

CeteBble METOAbl IIAHUPOBAHUA
U YIIPpaBJCHUA MIPOCKTAMMU.

OcHOBHBIE TpaBWJIa TOCTPOCHMS CETEBBIX
rpadukoB. [loHsATHE O METOAE KPUTHYECKOTO
nytd (CPM). Pacuer kpuTHueckoro myTH.
[IpsmMoli aHanu3 W ONpENEICHUE pPAHHUX
cpokoB Havana (ES) u 3aBepmienus (EF)
omnepanuii (paboT) W BpPEMEHU BBHITIOJHEHUS
npoekta B 1enoM. OOpaTHbIf aHanu3
oTpeneNieHne Mo3AHUX CpokoB Hayana (LS) u
3apepmienust (LF) onepanumit  (pabot) w
pE3EpBOB BPEMEHHU OINEpalui. 3HAYUMOCTh
KPUTUYECKOTO TyTH M PE3epPBOB BPEMEHH
orepanuii sl TUIAHUPOBAHUS W yIIPABIICHUS.
JlonomHUTENbHBIE BO3MOKHOCTH TTOCTPOEHUS
CeTeBbIX TIpapuKoB  (33IEPKKU BPEMEHHU
MEXIY onepanusMu  (Jard), TUIBI CBs3el




MEXIYy OINEepalusMU: OT KOHLA K Hayaly
(puHUII-CTApT), OT Hayaja K Havaimy (cTapt-
CTapT), OT KOHIA K KOHITY ((pUHHUII-(PUHHII) OT
Havyayia K KoHIy (ctapt-puuuim)). [lorstue o
metone PERT pacuera BeposiTHBIX 3HaYeHMI
BPEMEHH BBITIOJIHEHUS IPOEKTA.

Ananu3 U ylpasJjieHHe
NPOEeKTHHIMH PUCKAMMU.

OCHOBHbBIE TOHSTHSI O PUCKE U YIIpaBJIECHUU
PHCKaMHU. OCHOBHEIE [TOHATHUSA
HEOIPEICICHHOCTH W pHucKa. CBs3b MEXIY
PHCKOM H HEONpPEeAeICHHOCThI0. OCHOBHBIC
OTallbl pa60T 10 MHHUMHM3AIIUN HpOeKTHBIX
puckoB. Kimaccudukanus puckos. [Torsitue 06
ynpasjieHuu puckamu. OCHOBHBIE METOJIbI
yIpaBJIEHUS PUCKAMH.

MGTOI[I)I KAQ4CCTBCHHOI'O aHaJIn3a HpOCKTHI)IX
PHCKOB. MeToJi KCIIEPTHBIX OICHOK. MeToj
agaiornii. SWOT-ananmus.

Mertozpt KOJINYECTBEHHOTO aHaIM3a
IIPOEKTHBIX PHUCKOB. [lonsTue 00
YCTOWYHBOCTH MPOEKTA. Touka

0€3yOBITOYHOCTH, €€ ONpEEICHUE U BIIUSHUE
ee TMOJOXEHUS Ha PHUCK U YCTOHYHUBOCTH
IMPOCKTA. Ananus YYBCTBUTCIIBHOCTU IIPOCKTA
U €ro CyIIHOCTb, IOHATHE 00 AIACTUYHOCTH
nokasaresnei 3¢ (EeKTHBHOCTH MPOESKTA.

MeTtoasl ynpasjeHuss B (pasax
peaju3anuu " 3aBeplIeHUs
npoexkra. Merog  OCBOEHHOIO
o0bema.

[TonsTe 00 OCHOBHBIX mporeccax B ¢aze
peanu3auuu MIPOEKTA. VYnpasnenue
IpeMETHON 00JIaCThIO MPOEKTa. YTIpaBlieHUE
BPEMEHEM BBINOJIHEHUSI paboT. YipaBieHue
O10JKETOM u pecypcamu MIPOEKTA.
VYnpasneHue Ka4yeCTBOM VYmpasnenue
UHPOPMALIMOHHBIMM ~ TOTOKaMHM  INPOEKTa.
VipaBneHne TMOCTaBKaMU W KOHTpaKTaMH.
VYpaBneHue KOMaHA0M IPOEKTA.

Meton ocBoeHHoro oobema. ba3oBwlii miaH-
rpaduK KyMYJISITUBHBIX 3aTpaT mpoekra (S-
KpuBas). MeToapl  ONEpaTUBHOW  OLIEHKH
(MOHMTOpUHTa) BPEMEHH U CTOMMOCTHBIX
MOoKa3aresel B Mpoliecce peain3aly MpoeKTa.
ba3oBble TmOKa3zaTenM MeETOAAa OCBOEHHOIO
obbema: rtiaHoBblii o0beM (PV, BCWS),
bakTuyecKuit 00BeM (EV, BCWP),
ocBoeHHbI1 00beM (AC, ACWP). Anamu3 u
IIPOrHO3UPOBAaHUE COCTOSIHUS MIPOEKTa
METOJIOM OCBOEHHOT0 00beMa. OTKIOHEHHUE O
pacnmcanuto (SV), mo 3arparam (CV), mpu
zapepmieHnn (VAC), WHIEKCHI BBITOJHEHHUS
pacriucanuss  (SPl) wu  Oromkera (CPI),
nporuo3Hast crouMocts poekta (EAC).
AynuT U 3aBepiieHHe pabdOoThl HAJ MPOEKTOM.
[Tpomecc 3akpeiTs mpoekta. OneHkKa padoThI
PYKOBOJUTEINS IPOEKTa, KOMaHIbl IPOEKTa B




‘ OeJI0M U OTACIBHBIX €€ YJICHOB.

00pa3oBareyibHbIE TEXHOJIOTHH.

4. OBPA30OBATEJIBHBIE TEXHOJIOT U

I[J'IH IIPOBEACHUA yLIe6HBIX 3aHATHH 110 AUCHUILIMHE HCIIOJIB3YIOTCA Ppa3JInYHBIC

Jist  opranusanumu  y4eOHOTO TIporiecca MOXET —OBITh

HCII0JIB30BAHO 3JICKTPOHHOC o6yquI/Ie u (I/IJ'II/I) JUCTAaHIIMOHHBIC O6p330BaTeJ'IBHBIe TCXHOJIOTHH.

Ne .
wn HanmenoBanmue pasiesna Buabl yueOHbIx 3ansaTnii | O0Opa3oBare/ibHbIE TEXHOJOTHHI
1 2 3 5
1. | OcHoBHBIE HOHATHSA B|JIexmus 1. Jleknua-Bu3yaan3anus
y
yIpaBIeHuH IPOEKTaMH. Cemunap 1. Jluckyccusa Ha ceMUHape
OCOGEHHOCTH  [POEKTOB s|CamocrosTenbnas pabora |[loaroroska K TECTHPOBAHUIO
ctynentoB (CPC)
KaJIpOBOM MEHEIKMEHTE
2. |Cucremnas opranuzauus [Jlekuus 2. Jlexuus-Bu3yanu3anus
IIPOEKTa: OCHOBHBIE cTpyKTypsl|CeMuHap 2. Juckyccus Ha ceMuHape
1 MOJIEITH TIPOEKTa CPC [ToaroroBka K TECTUPOBAHUIO
3. |bu3Hec-TuIaHupOBaHUE Jlexuus 3. Cemunap 3. Jlexums-Bu3yanu3anus
IPOEKTOB. CPC Juckyccus Ha cemuHape
IToaroToBKa K TECTHPOBAHUIO
4. [Metoguueckue  moaxonsl  K|Jlekuuu 4, Jlexuus-Bu3yanu3anus
OLICHKE 3¢ dekTUBHOCTH Cemunapsi 4,5 KomtokBuym
NPOEKTOB CPC Pa3BepnyTas Oecena ¢ oOcyx1eHuEM
JTOKJIa/I0B
PaccmoTpenue peanbHbIX IPUMEPOB
[ToaroroBka Kk KOHTPOJILHOM paboTe:
KOHCYJIbTUPOBAHHE T10 AJIEKTPOHHOU
MOYTE U MPOBEPKA KOHTPOJIBHBIX
pacyeToB
5. |Opranuzanuonusie  CTPYKTypsl|Jlekmuu 5 Jlexuus-Bu3yanu3anus
yIIPaBJICHUS] KOMaHOM MPOEKTa. Huckyccnst Ha ceMUHape
Cemunap 5 [ToaroroBka Kk TECTUPOBAHUIO
CPC
6. |MeTtosl neranpHOro|Jlexmus 6 Jlekuus-Busyanusanus
TJIAHUPOBAHUS PaccmoTpenue peanbHbIX IPUMEPOB
npoektoB.PazpaGoTka Cemunap 6 [ToaroroBka Kk KOHTPOJILHOU padboTe
HepapXUYECKOU CTPYKTYPBI
CPC
pabot (WBS).
7. |CereBble MeTOBI TUTaHUPOBaHUS [JIekius 7 Jlexuus-Bu3yanu3anus
U YIIPABJICHUS IIPOEKTAMM. HAunckycenst Ha ceMuHape
Cemunap 7 [ToaroroBka Kk TECTUPOBAHUIO
CPC
8 |Anamus u ynpasinenue [JIeknus 8 Cemunap 8 Jlexums-Bu3yanu3anus

MMPOCKTHBIMU pHUCKaMU

CPC

Juckyccus Ha ceMuHape
ITonroToBka K TECTHPOBAHUIO
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9. |Metonsl ympasnenus B (azax |[Jlexmus 9. Jlexuus-Bu3yanu3anus

peanm3alMd U 3aBepIICHHS Pemenue 3anau
Cemunap 9 Juckyccus Ha ceMUHape

IIPOCKTA. MeTtong  OCBOGHHOI'O
HO,Z[FOTOBKa K TECCTUPOBAHUIO

o0BeMa.

CPC

B nepuoa BpeMEHHOIro NPUOCTAHOBICHMS MOCELIEHUS OOYyYaroLMMHCSA MOMEUIEHUNH U
teppuropun PITY. s opranuzammu y4deOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
o0y4YeHHsT W JAMCTAHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTUH MOTYT OBITh HCIIOJIb30BaHBI
cieayroue 00pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJCO-JIEKIINH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— DIIEKTPOHHBIE Y4eOHUKH, yueOHbIe TOCOOHS, HayYHbIE U3aHUS B DJICKTPOHHOM BHUJIE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCAM;

— CHCTEMBI JUISl 3JIEKTPOHHOT'O TECTUPOBAHHS;

— KOHCYJIbTAllU C UCIIOJIb30BAHUECM TCIICKOMMYHUKAIITUOHHBIX CPCACTB.

5. OHEHKA IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA

5.1. Cucrema olieHHBaHUA

Max. ko;1n4yecTBO 0a/1J10B
®opma KOHTPOJIA
3a 1 paGory ‘ Bcero
Texkynmi KOHTPOJIb:
—  OIpOoC,0IUI-KOHTPOJIbHBIE 5 6annos 10 GasnoB
paboThI
— JIOKJIaJl Ha KOJUIOKBUYME 10 GayutoB 10 Gamtos
— pelleHHe KOHTPOJIBHOW «keiic-| 20 Oamna 20 GaoB
3amaum» (Tema 4)
— TectupoBaHue (Temsl 3,5,8) 10 6anna 20 6amna
[TpomexyToUHas aTTecTanus
[IpoMexxyTouHas arrecrauus - 9K3aMeH 40 6anaoB ‘ 40 6annoB
Hroro 3a cemectp 100 GanmoB

[TomyueHHBII COBOKYNHBIN PE3yIbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO IIKAITYy OL[EHOK U B
nikany oreHok EBpomneiickoil cucteMbl nmepeHoca M HakoruieHus: kpeautoB (European Credit

Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOiMIIEH:

100-6anabpHag mKaja TpaguuuonHasi mKaaa Ixana ECTS
95 -100 A
OTIIMYHO
83-94 3a4TEHO B
68 — 82 XOPOIIIO C
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56 — 67 D

50 55 YAOBJIETBOPUTEIBHO 3

20-49 FX
HEYJOBJIETBOPUTEIILHO HE 3a4TEHO

0-19 F

5.2.KpnTepnn BbICTABJICHHUA OLICHKHU IO JUCHUIIJIMHE

OreHKa 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYaIOMEMYCs C yIETOM Pe3ysIbTaTOB TEKYIIEH
Y IIPOMEKYTOYHOM aTTECTalluU

Banapl/
HIxkana
ECTS

Onenka no
JTUCIHUIIINHE

Kpurtepun oueHKH pe3yJibTATOB 00y4eHHs 10
AMCHMILINHE

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oTIm4HO)»/
«3a4TEHO»

BricraBnsercst o0ydaromemycs, eciiu OH ri1y00Ko 1
MIPOYHO YCBOUJI TEOPETUYECKUHN U MPAKTUYECKUIN
MaTepuai, MOXXET IPOJEMOHCTPUPOBATh 3TO HA 3aAHATUSIX
U B XOJI€ IPOMEKYTOYHON aTTeCTallUU.

OO0yuaromuiicst HICUEPIBIBAIOIIE U JIOTUYECKU CTPOMHO
u3naraet yueOHbI MaTepua, yMeeT yBSI3bIBaTh TEOPHIO C
[IPaKTUKOM, CIIpaBIISIETCA C PELICHUEM 3a]1a4
npodeccnoHanbHOM HAIPaBIEHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, PAaBUJILHO OOOCHOBBIBAET IIPUHSTHIE
pelIeHHUS.

CB000IHO OpUEHTHPYETCS B yUeOHOH 1
npodeccnoHanbHOM TUTEpaType.

Komnereniuu, 3aKkpeniéHnble 3a JUCUUILTMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUIIY.

82-68/

«XOpouIoy/
«3aUTEHO
(xoporo)»/
«3aYTEHO»

BricraBnsercst o0ydaromemycs, €Ciu OH 3HAET
TEOPETUUYECKUI U NMPAKTUYECKUN MaTeprall, IPUMEHSET
TEOPETUYECKUE MTOJ0KEHUS MPU PEIICHUHN MPAKTHYECKUX
3a/1a4 MPOEKTHOT'O0 MEHEKMEHTA, BlIafieeT HEOOXOIMMBIMH
JUISL 5TOTO HABBIKAMH M IPUEMAMH.

JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B yUeOHOU U
npo¢eCCuOHANBHON JTUTEPATYPE.

OrneHka o JUCHUILTHHE BBICTABISIOTCS 00yUaroemMycs ¢
Y4ETOM pe3yabTaTOB TEKYLIEH U MPOMEKYTOYHOMN
aTTeCTalluU.

Komniereniuu, 3aKkpeni€éHnble 3a JUCUUIITMHOM,
c(hOpMHUPOBAHbI HA YPOBHE — «XOPOIIHIi».

67-50/
D,E

«Y/IOBJIETBOPH-
TEIBHOY/
«3aYTEHO
(ynosnerBopu-
TEIBHO)»/
«3a4TEHO»

BricTaBnsiercs oOy4aromemMycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUI U MPAKTUYECKUI MaTepuall, HO
JIOTTYCKaeT OT/JENIbHbIE OMIMOKH MPH €T0 U3JI0KEHNUH Ha
3aHATHUSX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiics UCIBITHIBAET ONpeIeIEHHbBIE 3aTPYAHCHUS
MIPU PELICHUN MPAaKTUYECKUX 3a/1a4 B 00JIaCTH MPOEKTHOTO
MEHEI)KMEHTA.

JIeMOHCTpHpYET 10CTaTOYHBIN YPOBEHb 3HAHUS y4eOHOM
JUTEPATyphl 110 AUCHHUIIINHE.

OreHka 1Mo JUCHHUIUIMHE BBICTABIISIOTCS 00YYaIOIEMYCs C
Y4ETOM PE3yIbTATOB TEKYIIEH M POMEKYTOUHOU
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Banasl/ Ounenka nmo Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
Ixana AUCHHUILINHE AUCHHUILINHE
ECTS
aTTECTaLlUN.
KomnereHiuu, 3aKkpeniénnpie 3a JUCUUILTMHON,
c(OpMHPOBAHBI HA YPOBHE — «JOCTATOUHBIN».
49-0/ «HEYyJIOBIIETBOpUTE | BhicTaBiseTcst oOydaroieMycsi, €ciii OH He 3HAeT Ha
F.EX JTBHOY/ 0a30BOM ypOBHE TEOPETUYECKHIA U TPAKTUIECKUI
HE 3a4TEHO MaTepHal, J1oMyckaeT rpyoblie olMOKY IIpU ero
U3JI0’KEHUU Ha 3aHATHUAX U B XOZ€ IPOMEXYTOUHON
aTTECTaLlUN.

OOyuaronuiicsi UCTIBITHIBACT CEPhE3HBIC 3aTPYAHECHUS B
IIPUMEHEHUH TEOPETUUECKUX TI0JI0KEHUH NIPU PELICHUH
MIPaKTUYECKUX 3a]]a4 U HE BJIaJieeT HEOOXOJUMBIMHU IS
9TOr0 HAaBBIKAMU U NpUEMaMHU.

JleMoHCTpHpYET (pparMEeHTapHbIC 3HAHUS YIeOHOMH
JIUTEPATYPBI 110 TUCLHUIIIMHE.

OneHka o JUCLUIUIMHE BBICTABIISIOTCS 00Y4ar0OIEMYCs C
Y4YETOM PE3yIbTATOB TEKYLIEH U POMEKYTOYHON
aTTECTALUN.

KomMmnereH1un Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE
3a AMCUUIUIMHOW, HE CHOPMHUPOBAHEI.

5.3. OueHouHble cpeAcTBa (MaTepHAJIbI) AJIs1 TEKYLIEro KOHTPOJIA yCIeBaeMOCTH,
NMPOMEKYTOUYHOI aTTeCTAMU 00y4aAIOIIMXCS M0 IUCHUIIHHE
KouTtpoJbHbIe BOonpockl 0 Kypcy,
HCNOJIb3yeMble TPH (POPMHUPOBAHUM IK3AMEHAIIMOHHBIX OHJIETOB
Jaiite ompenenenue mnpoekta. [IpuBeaute paziauuHble (QOPMYITUPOBKH OIpEICICHHS.
VKaxuTe OTIUYNE TPAJAUIMOHHOTO OMpPENETCHUsI MPOEKTa OT OMPEEICHUs, TPUHSITOTO B
quctumivHe "YpasieHue npoektaMu'.
KakoBbI OCHOBHBIE XapAaKTEPUCTUKHU ITPOEKTA U 3aBUCUMOCTb MEKy HUMU?
YKaKuTe OCHOBHBIX YYaCTHHUKOB MpoeKkTa W uX (yHKIWU. KakoBbI OCHOBHBIE (PYHKIIHH
MEHeJ[Kepa MPOEKTa U KOMaH bl MPOEKTA.
[To xakuM pU3HAKaM MOKHO KJIACCH(DHUIIMPOBATH MPOEKTHI?
Oxapakrepu3yite GakTopsl TaTbHETO OKPYKEHHS MPOEKTA, (PaKTOPbI OIMKHETO OKPYKEHUS
MIPOEKTa, BHYTPEHHIOIO Cpely MpoeKkTa. B ueM COCTOMT ydeT OKpYXKEHUs MPOEKTa IMpHu
MJIAHUPOBAHUH M YIIPABJICHUU.
VYkaxuTte OCHOBHBIE (ha3bl KMU3HEHHOTO IHKJIa mpoekta. Kak ompenensercs Ku3HEHHBIN
[IMKJI C TOYKH 3PEHUS PA3TMYHBIX YYACTHUKOB IMPOEKTa (3aKa3zumka, WHBECTOPA, KOMAaHJIbI

npoekTa)?
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11

12

13

14

15

16

17

18

19

20
21

22

23

OxapakTepu3yiTe KOHIENTyaIbHYIO a3y MPOEeKTa M MPHUBEAUTE OCHOBHBIC ATambl ATOM
da3ebl.

Oxapakrepu3yiite a3y IUIaHUPOBAHHS POCKTA U MPUBEAUTE OCHOBHBIE ATAITBI ATOM (a3bl.
Oxapakrepusyiite a3y peanusalMu NPOEKTa U IPUBEAUTE OCHOBHbIE (QYHKIMU 10
YIPaBJIEHUIO IIPOEKTOM B 3TOH (ase.

B gem cocrosAT ¢a3el 3aBepiIeHHs, SKCIUTyaTallid M JUKBUAALMU TPOEKTa M OCHOBHBIE
(GYHKINH O YIIPABICHUIO TPOSKTaMHU B 3TUX (pa3ax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAUEHHE U MPUHIIMIIBI COCTaBJIEHUs On3Hec-T1aHa?

OnuuuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo conepxanue GpuHaAHCOBO-IKOHOMHUYECKOTO pa3iena Ou3Hec-TuiaHa?

VKaXuTe NPUMEPHBIM COCTAB JIEHEKHBIX IIOTOKOB OT MHBECTHULMOHHOW, ONEPAallMOHHOM, U
(GuHaHCOBOH NeATENbHOCTH NMpoekTa. Kak omnpenensroTcs maru pacyera, caibl0 JEHEXKHBIX
IIOTOKOB.

Hapucyiite TunoBoit ¢mHaHCOBBIN oMb MpoekTa. B uem cocTouT ycnoBue puUHAHCOBOM
peann3yeMoCTH poeKTa?

KakoBbl OCHOBHBIE NMpHUHLHUIBI aHanu3a 3(dekTuBHOCTH NpoeKkToB. [louemy HeoOxoanMo
YUUTBIBaTh (PAKTOP BPEMEHU NpH aHaiu3e 3P (HEKTUBHOCTH?

[TonsiTue O IIEHHOCTH JE€HEr BO BPEMEHHM M HEOOXOJAMMOCTb YYETa LIEHHOCTH JIEHET BO
BPEMEHHU IpH aHaiu3e 3PpPeKTUBHOCTU MpOoeKTOB. KakoBbl OCHOBHBIE (DAKTOPHI, BIUSIOIINE
Ha I[ICHHOCTb JIEHET BO BPEMEHU?

[TonsTHe HapallleHUsl KamuTajga M ero sKoHomMHuueckuii cMmbici. Kak onpenenuts Oyayiryro
CTOUMOCTb JIEHEKHOI'O [TOTOKA U aHHYWUTETA.

Urto Takoe AMCKOHTUPOBAHUE JEHEKHOTO OTOKA U KAKOB SIKOHOMUYECKHI CMBICI Ollepaluu
JUCKOHTHpOBaHUA? Kak omnpenennTs NPUBEAECHHYIO CTOMMOCTH JEHEXHOIO IIOTOKA H
aHHyurera?

HazoBure ocHoBHBIE KpuTepun 3¢ (HeKTUBHOCTH NpoekToB. KakoBa nx B3anMocBs3b?
Uucrtelii nuckoHTHpoBaHHBIM noxon mnpoekta (NPV), ero ompenenenue, GopMyibl JUIs
pacyera, 5JKOHOMHUECKUI CMBICII, JOCTOMHCTBA M HEJOCTaTKU. XapakTep 3aBucumoctd NPV
OT CTaBKHM JUCKOHTHPOBAHMUS.

Nunexkc pentabensHocT mpoekta (Pl), ero ompenenenue, ¢Gopmynbl sl pacdera,
SKOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

BuyTtpennsist Hopma npubsun mpoekTa (IRR), onpenenenue sToro Kputepus, ypaBHEeHHE JUIs

€Tro pacucTa, 3KOHOMUYECKUI CMBICJI, ZJOCTOMHCTBA N HCAOCTATKH.
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24

25
26

27

28

29

30

31

32

33

34

35

36

37

Cpox okymaemoctn mpoekta (PB), ero ompenenenue, d¢opMmyna s pacuera,
DKOHOMUYECKUM  CMBICI, JOCTOMHCTBA M  HEJNOCTAaTKU. JIMCKOHTHMPOBAHHBIA  CPOK
okynaemoctu (DPB) u ero onpenenenue.

Koaddumuent addextuBnocTn naBectunmii npoekra (ARR) u ero onpenencHue.
MonaudunmpoBanHas BHyTpeHHss HopMma npuoObiin mpoekta (MIRR), ompenenenue storo
KPUTEPHs,, M €ro SKOHOMHUYECKHHA CMBICI, CHUTyallud, B KOTOPBIX HEOOXOIUMO €ro
UCTIOJIb30BaHUE.

KakoBbl OCHOBHbBIC MPHUHIMIIBI OMNPEICNICHUsI CTAaBKM JUCKOHTUPOBAHUS TIPU aHAIU3e
MpoeKTOB. B 4yem coctouT moHsTHE cpenHeB3BemeHHol crommoctn kanutaida (WACC) u
KaK OTPE/ICINTh CPEAHEB3BEIICHHYIO CTOMMOCTh KanuTana?

Buset 23 GeKTHBHOCTH IPOSKTOB U OCOOCHHOCTH X pacyera

OcoOennoctu omnpeaeneHuss 3(Q(HEKTUBHOCTH TMPOEKTa B IEIOM, OOIIECTBEHHONH U
KOMMepUecKoi 3¢ (HEKTUBHOCTH.

Ocobennoctu onpezeneHust YPPEKTUBHOCTH ISl TPEANPUATHIA — YYACTHUKOB MPOEKTA, IS
AKIMOHEPOB, PETHOHAIBHOM, (heIepaTbHON 1 OI0KETHOH 3 PEKTUBHOCTH ITPOCKTOB.
HazoBuTe ocHOBHBIEC IpynIbl (PMHAHCOBBIX MOKa3aTeneil 6a30BOro MpeanpusITHs U MPOEKTa
Kak Oynymero mpeanpusTvs —(MOKa3aTenu, JHUKBUIAHOCTH, CTPYKTYphl —KamuTaia
(TU1aTexecrnocoOHOCTH), JIETIOBOM aKTUBHOCTU (000pauMBaeMOCTH), PEHTAOCIBHOCTH.),
MOSICHUTE MX OSKOHOMHUYECKMM CMBbICH. [l kakod menu Ttpebyercs ompenessTh OSTH
HoKa3aTesHy.

[To KakuM KpUTEpUsSM NMPOU3ZBOAMUTCS CPaBHEHUE NMPOEKTOB, UX PAHKMPOBAHUE U OTOOP A
nanpHelmero (¢uHaHcupoBaHus? Kakue BuAbl 3aBUCUMOCTEH CYLIECTBYIOT MEXKAY
npoekTamu? Kakue mMpoTHBOpEUYUs] MEXKIy Pa3IMYHBIMA KPUTEPHSIMHA MOTYT BO3HUKATH MPH
CpaBHEHHH ITPOEKTOB?

Kakue nmpotuBopeurss MOTYT BOSHHKATh MPU CPABHEHUU U PAHKUPOBAHUU MTPOEKTOB Pa3HOTO
Mmaciiraba? Ilpu HecOOTBETCTBMM BPEMEHM JIEHEXKHBIX MOCTyIeHuil npoekToB? Ilpu
HECOOTBETCTBHH JUIMTENbHOCTEH mpoekToB? Kakme Bbl MokeTe nath peKOMEHIAIUH IO
YCTPAHEHUIO 3TUX MPOTHUBOPEUHIi?

Yro Takoe «Touka Puiepay, Kak ee ONpeAeTUTh U KaK ee MOJ0XKEeHNUE BIUSIeT Ha IPUHATHE
penieHus o BeIOope 6oiee 3(hPEeKTUBHOTO MPOEKTA.

[TonsiTHE 00 ycToWYMBOCTH MpoekTa. Kak onpenenuTs TOUKy 0€3yOBITOYHOCTH TIPOEKTa, KaK
BJIMSIET €€ MOJIOKEHHSI HAa PUCK M YCTOHYMBOCTh poeKTa?

Jaiite xiaccupUKalMIO TPOEKTHBIX PUCKOB. Ha3o0BUTE OCHOBHbBIE METOABI YHpPAaBICHUS
PHICKaMH.

HazoBute METO/Ibl KAUCCTBCHHOI'O aHAJIN3a IMPOCKTHBIX PUCKOB.
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47
48

49

50

51

52

53
54

HazoBuTe 0CHOBHBIE METO/IbI KOJTMYECTBEHHOTO aHATN3a TPOEKTHBIX PUCKOB.

[TonsiTue 06 ycroitunBocTH npoekTa. Kak onpenenuTs TOUKy 0€3yObITOUHOCTH MPOEKTa, KaK
BIIMSIET €€ MOJIOXKEHUS HA PUCK U YCTOMYMBOCTD IIPOEKTa?

B uem cocrouT aHanmu3 4YyBCTBUTENBHOCTH IPOEKTa, KaK OMPEAENeTCS 3IaCTUYHOCTh
noka3zarenei 3((HeKTUBHOCTH MPOEKTA.

B ueMm coctouT aHanu3 clieHapueB NPOEKTa KaK METOJ aHaiu3a puckoB. Kakue Brl 3Haere
BEPOSTHOCTHBIE MEPHI PUCKOB.

[Tosicuute cymuocts MeTosia Monte-Kapio (MeTol UMUTAllMOHHOTO MOJICTUPOBAHUS) U €r0
UCIIOJIb30BaHUs JJI aHAJINU3a POCKTHBIX PUCKOB.

Kak o1eHuTh pucK IPOEKTa C IOMOIIBIO IIOCTPOEHUS IEPEBA PELIEHUM ITPOEKTA.

MeTtonpl yueTa pucKa, HCHOJIb3YIOIIME KOPPEKLUIO CTaBKH JUCKOHTUPOBaHMS (J100aBKY
«TPEMUU 32 PUCK» K CTaBKe IMCKOHTUpOBaHus). HazoBuTE OCHOBHBIE (DAKTOPHI, BIUSIOIINE
HA PUCK MPOEKTA U BEJIUUUHY «IIPEMUHU 33 PUCK).

B uem coctout meron oneHkr kanuTaibHbIX akTUBOB (CAPM) m kak MCHoib3yercst 3TOT
METOJI JJIsl OLEHKHM pHcKa npoekTa. Kakoe cooTHoOIIeHHE MEXIY JOXOJHOCTbIO U PUCKOM
MIPOEKTA.

HazoBuTe ocHOBHBIEC BHABI UH(ISAIUU U OCHOBHBIC MapaMeTpbl MHIALUU (MHIEKC IIEH U
TeMn WHQIAIKY, 0a3UCHBIN U eHOoW MHIeKC 1eH) Kak Bnuser uHQIAIusS Ha MPOLEHTHBIE
CTaBKM IO KpeauTaMm U Jeno3uTaMm, Kak omnpenenstorcss HOMUHANbHAas U peaybHas
IPOLIEHTHBIE CTaBKH.

Kakue Bbl 3HaeTe MeTo/ bl yueTa HHQIIALUY IPH TPOSKTUPOBAHUH.

HazoBute OCHOBHBIE WCTOYHMKHM  (UHAHCHpOBaHUS  TpoekTa. OxapakTepusyirte
COOCTBEHHBIC, BHEIITHUE W TIPUBJICUYCHHBIE HCTOYHUKH (DUHAHCUPOBAHUSI.

[Tonsatne o nM3MHre Kak MCTOUYHUKE (uHaHcUpoBaHus. [loHATHE O BEHUYpHOM
(uHAHCUPOBAHUH ITPOEKTOB.

bromxeTHoe (priHaHCUPOBaHUE POEKTOB.

HazoBuTe OCHOBHBIE OpraHM3AIMOHHBIC CTPYKTYpPHI YIIpaBieHHs mpoekTamu. OpraHu3aiis
yIOpaBJlE€HUs TMPOEKTaMH B paMkKaxX (YHKIMOHAIBHOM CTpPYKTyphl. JlocTromHCTBa U
HEIOCTAaTKU TaKoi (OPMBI YIIPABICHHUS.

Opraau3anys ynpaBiIeHUs] TPOEKTaAMH 110 TPUHIUITY HE3aBUCHUMBIX KOMaH/. JIOCTOMHCTBA H
HEIOCTATKN TaKOH (OPMBI YIIPABIICHHUS.

[TonsiTHe 06 opraHu3auy MPOEKTHOTO THIIA.

MatpuuHble  OpraHM3allMOHHBIE  CTPYKTYphl  ympaBieHuss  npoektamu.  CrnaOsle,
cOaaHCUpOBaHHBIE ¥ CHJIbHBIE MaTPUYHBIC CTPYKTYphL. [lOCTOMHCTBA W HEIOCTATKH

MaTPUYHBIX OPraHU3ALMOHHBIX CTPYKTYP IIPH YIIPABICHUU ITPOCKTaAMHU.
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59

60

61

62

63

64

65

66

KakoBbl OCHOBHBIE NPUHIUIB (POPMUPOBAHUS KOMaHIbI IMPOEKTa, MPUMEPHBIM CcOCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEKEPY IIPOCKTA.

Kak npou3BoauTCS JEKOMIIO3UIMS TpPOEKTa (CTPYKTypHOe pasoueHue pador, WBS)?
HazoBute ocHoBHbIe mpuHIUIBEI aekomno3uiuu npoekta (WBS). Kak ceszansr WBS u
pa3paboTKa OpraHU3aIlMOHHON CTPYKTYphI poekTa (OBS).

Uro Takoe cereBod TpaduK MPOEKTa, KakoBO ero HasHadeHue? OCHOBHBIC TpaBHIIa
MOCTPOCHHS CETEBHIX I'Pa(MKOB, OCHOBHBIE THITHI CBSA3EH MEXKIY OINEPALIUSIMHU.

[Tonsitue o merone kputudeckoro mytd (CPM). Pacuer kputumueckoro mytu. Ilpsmoit u
oOpaTHBI aHANU3 U OIpENeJeHHe BPEMEHH BBINIOJHEHUS MPOEKTa B LIEJIOM U PE3EpPBOB
BpEMEHH orepanuid. 3HaYMMOCTh KPUTHYECKOTO MYTH U PE3EPBOB BPEMEHU ONEparui s
TUTAHUPOBAHMS U YIIPABIICHHUS.

JlononHuTenbHbIE BO3MOXXHOCTH TIOCTPOEHHUS CETEBBIX TIpadUKOB (3aJ€PKKU BPEMEHH
MEX]y oreparusamMu (Jlaru), TUIbI CBSI3eH MEXAY ONepalusMU: OT KOHIA K Havany (uHHUII-
CTapT), OT HayaJla K Havyally (CTapT-CTapT), OT KOHIA K KOHIY ((pUHUII-(DMHUII) OT Havaja K
KOHILy (CTapT-(UHUILI)).

KanenmapHoe mimanupoBaHue OIO/PKETa U PECYpPCOB MPOEKTA C HCIOJIb30BAHHUEM CETEBBIX
METO/JIOB.

B 4eMm coctouT ympasieHue u peryiupoBaHue B (pa3ax pearu3anii U 3aBEpPIICHUS MPOEKTa
(ympaBiieHue MpeiIMeTHOM 001acThi0 MPOEKTa, yIpaBiIeHUE BPEMEHEM BBINOJIHEHUS padoT.
yhnpaBieHue OIJUKETOM M pecypcaMH IpOEKTa, YIpPaBIeHHE KayecTBOM. YIpPaBJICHUE
UH(POPMALIMOHHBIMU TIOTOKaMHU MPOEKTa, YHpaBJIeHHE KOMaHJIOM NpOeKTa, yNpaBlieHUE
MOCTaBKaMH M KOHTPaKTaMH).

[ToHsATHE O METO/NE OCBOCHHOTO OOBEMa IpH YIPaBJICHUH MPOEKTOM B (haze peann3aiuu.
OCHOBHBIE TIOKA3aTeNIH, KOTOPbIE PACCUUTHIBAIOTCS ATUM METO/I0M.

Yro mnpezncraBiser coOoi 6a30BbIN IUIaH-TpaQUK KyMYJISTHBHBIX 3arpaTr mpoekTa (S-
KpuBas)?

Kakne Bb1 3HaeTe MeTO/AbI ONEpaTHBHON OLIEHKH (MOHHTOPWHTA) BPEMEHH W CTOMMOCTHBIX
nokasaresei paboT B Mpoliecce peaar3ay mpoexkTa?

Kak ompenenstorcss 6a30Bble MOKa3aTeNld METOJa OCBOCHHOTO O0beMa: IJIAHOBBIH 00BEM
(PV, BCWS), dakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiecTBisieTcsi aHaJIM3 TEKYIIETO COCTOSTHUS TIPOEKTa METOJ0M OCBOEHHOTO 00beMa?
B dyem cMmbicn mokasareneil "oTkioHeHue mo pacnucaHur" (SV), u "OTKIOHEHHE II0

3arparam” (CV).
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67 Kak ocymiecTBisieTcsl aHaJIM3 TEKYIIETO COCTOSHUS MPOEKTa METOJIOM OCBOCHHOTO 0Obema?
B dyem cwmpicn mokazatened "wHAekc BbimonHeHWs pacrmmcanus" (SPl) w "wHmekc
BoinosiHeHus Oropxera" (CPI)?

68 Kak ocymiecTBisieTcss MporHo3 OmojkeTa MpPOEKTa METOAOM OCBOeHHOro obOwema? Kak
paccuMTaTh MPOTHO3HYIO cTouMOCTh TmpoekTta (EAC) u oTkiIoHEeHHEe OT OrKETHOU
cTOMMOCTH TnpoekTa 1pu ero 3aepuicaun (VAC).

69 Aymut u 3aBepuieHue paboThl Hax mnpoekToM. llpomecc 3akpeiTusi mpoekra. OneHka
YCHEIIHOCTH BBIMONHEHUs npoekTa. OneHka paboThl PyKOBOIUTEINS MPOEKTa, OTICIbHBIX
YJIEHOB KOMaH/Ibl © KOMaH/Ibl B LIEJIOM.

70 OxapakTepu3yHWTe OCHOBHBIC CpEICTBA AaBTOMATH3AIMA CETEBOTO IUIAHUPOBAHUSA U
yIpaBlieHUs1 poeKkTaMu B mporecce peanusaiun. (Microsoft Project 2002, mpousBoaurelis
Microsoft Corp., CIIIA; Open Plan, mpoussomutens Welcom Corp. CIHA; SureTrak,
PrimaVera Project Planner(P3), mpousBoautens PrimaVera Systems Inc., CHIA; Spider

Project npoussomurens Spider Technologies Group, Poccus).

Metoauueckue peKOMeHIAUN
110 NPOBEICHUI0 YCTHBIX U MUCBMEHHBIX OJIMI-KOHTPOJIBHBIX padoT
bnui-koHTpoIbHBIE PAOOTHI MPOBOISATCS HA JEKIIMOHHBIX M MIPAKTUYECKUX 3aHITHUSIX C LIEJIbIO
OTIEPAaTUBHOTO KOHTPOJISI 3HAHWM CTyneHTOB. KpaTkue OTBETHI Ha BOMPOCHI KOHTPOJIBHOU
paboThI CTYJIEHT JOJDKEH AaTh MPAKTHYECKH 0€3 MOJATOTOBKH, YTO CIIOCOOCTBYET OOBEKTHBHOCTU
OIICHKU 3HaHUs C OJHON CTOPOHBI, M BBIABICHUIO OCOOEHHOCTEH B H3IIOKEHHWU MaTrepuala
JEKIHMH TIpenoaaBaTesieM ¢ apyroi. Takum oOpa3zoMm, OJIUI-KOHTPOJb MO3BOJISIET JaTh OLIEHKY
3HAHUH CTYJIEHTA, TPUCYTCTBYIOIIETO HA JICKITUH.
[Ipennaraembie BOMPOCH! i OJMUI-KOHTPOJIBHBIX PabOT COOTBETCTBYET OCHOBHBIM TE€MaMm
JICKIIUH.
Bonpocsl 1J151 0JIMI-KOHTPOJIbHBIX padoT
KakoBbI OCHOBHBIC XapaKTEPUCTHKHU TIPOSKTa?
Kak Bel monnmaere ¢pa3y «YpaBieHue MPOSKTaMH - 3TO YIPABICHHE U3MEHEHUSIMID ?
YKaKuTe OCHOBHBIX YYACTHUKOB MPOEKTA U UX (DYHKIIUU.
KaxoBbl ocHOBHBIE HyHKIIMHM MEHEKepa MPOeKTa U KOMaH Ibl TpoeKTa?
[To xakuM TIpU3HAKaM MOKHO KJIACCH(DUIIMPOBATH MMPOCKTHI?
B dem cocTouT y4eT OKpy’eHUsl IPOEKTa NPH INIAHUPOBAHUU U YIIPABICHUN?
YkakuTe OCHOBHBIC (ha3bl JKU3HEHHOTO IIUKJIa MMPOEKTA.

KakoBBEI OCHOBHEBIE 3a1a4 ¥ Ha3HaueHue On3Hec-IuiaHa?

© © N o g b~ w0 DR

Onumure NpUMEpHYIO CTPYKTYpY OM3HEC-TIJIaHa.
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11.

12.
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14.
15.
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20.
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22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.

KakoBo coneprkanue (puHaHCOBO-PKOHOMUYECKOT0 pa3zesia Ou3Hec-miiaHa?

YKaxXnuTe NpUMEPHBIA COCTaB JICHE)KHBIX ITOTOKOB OT MHBECTULIMOHHOMW, ONEPALMOHHOM,
U (MHAHCOBO JIEATETLHOCTH MTPOEKTA.

B yem cocTout ycnoBue prUHAHCOBOI peann3yeMoCTH MpoeKTa?

Kaxue Brl 3HaeTe Buabl 3 (HEKTUBHOCTH MTPOEKTa?

KakoBbI OCHOBHBIE IPUHIUITEI aHAIN3A YPPEKTUBHOCTH IPOSKTOB?

KakoBbl 0OCHOBHBIE (PAKTOPHI, BIHUSIOMINE HA IEHHOCTD JICHET BO BpEMEHH?

Uro Takoe NHMCKOHTHUPOBAHUE JIEHEKHOTO IOTOKA M KAaKOB AKOHOMUYECKUN CMBICIT
orepaiuy IMCKOHTUPOBAHUS JCHEKHBIX TOTOKOB IMPOEKTa?

Ha3zoBute ocHoBHBIE KpuTepuH 3 (HEKTHBHOCTH POEKTOB.

Kaxk onpezessiercst Y4MCThIi TUCKOHTUPOBaHHBIN 10x01 poekta (NPV)?

Kaxk 3aBucut NPV ot ctaBku auckoHTHpoBaHusa? (HapucyiTe mpuMepHbIid rpaduk).
HNunekc penradbenpHocTH npoekTa (Pl), ero onpenenenrne u SKOHOMUYECKUNA CMBICIT.
Buyrpennsiss Hopma noxoxnoctu npoekra (IRR), ompenenenue 3toro kputepus, U
AKOHOMHUYECKHUI CMBICII.

Kak cBsi3anbl cpok okynaemoctu npoekra (PP) u ero puck?

HazoBuTe 0CHOBHBIE ATaMbl padOT MO MUHUMHU3ALUU MTPOEKTHBIX PUCKOB.

JlaiiTe kitaccCupUKAIHIO MPOCSKTHBIX PUCKOB.

HazoBurte ocHOBHBIE METO/IbI YIIPABIICHUS PUCKAMHU.

Ha3zoBute MeTo/1bl KaUECTBEHHOT'O aHAJIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTMYECTBEHHOTO AHAJIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa?

Kak Bnusier mosnoxeHnue Touku 0€3yObITOYHOCTH Ha PUCK B YCTOMYMBOCTH MPOEKTA?

B 4yeMm cocTouT aHanM3 4yBCTBUTENBHOCTU MPOEKTA?

Kak onpenensercs anacTUUHOCTh NoKa3aTeneit 3¢ dekTnBHOCTH poekTa?

B uem cocTout aHanu3 clieHapueB NPOEKTa KaKk METO]l aHaJIn3a PUCKOB?

Kak o1eHuTh pucKk MpoeKTa ¢ MOMOIIbIO IOCTPOEHUS IepeBa pelIeHn mpoekTa?
HazoBute ocHOBHBIE (DaKTOPHI, BIUSIONIME HA PUCK MPOEKTa M BEIMUYUHY «IIPEMHHU 32
PHCK».

HazoBuTe 0CHOBHBIE OpraHU3aI[MIOHHBIE CTPYKTYPbI YIIPaBICHUS IPOCKTAMH.

KakoBbI OCHOBHBIE IPUHIHITEI (POPMUPOBAHHSI KOMAH]IBI TPOEKTA.

HazoBuTte npuMepHBIii cOCTaB KOMaH/Ibl IPOEKTa

HazoBute ocHOBHBIE TPUHIIUTIBI iekoMno3uin nipoekrta (WBS).

Yro Takoe ceTeBoil rpaduk MpoeKTa, KaKOBO €ro Ha3HaYeHHue?

Yrto Takoe KpUTUUECKHI MyTh MpOeKTa?
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41. Kak paccunuTarb KpUTHYECKUI yTh MPOEKTa?
42. Yto Takoe pe3epB BPEMEHHU OTepanuu?
43. J1a yero TpedyeTcs pacCUUThIBATD KPUTUYECKHMA My Th POeKTa?

44. Kakue Bbl 3HaeTe TUIBI IPOrPaMMHOI0 0OECIICUeHHUs I YIPaBICHUS MPOSKTaAMHU.

MeToauueckue YKa3aHHu4 110 IIPOBEACHUI0 KOJIVIOKBUYMA

KoiutokBuyM mpoOBOIUTCS MOCIE U3YUYEHUs NEPBOM MOJIOBUHBI MaTepuala JTUCIUILINHbI
CTyJEHTaMH JHEBHOro otThesneHusa. Llenp KoulokBMyMa — OOCYXKIEHHE BOMPOCOB M3 TEX
pa3ziesioB Kypca, KOTOpbIe BBI3BIBAIOT HAaHOOJBIINE TPYIHOCTH B MOHUMAHUU Yy OOJBIIMHCTBA
CTYAEHTOB. TakuMu pasJiellaMu SBISIOTCA pPa3Jeiibl, CBA3aHHBIE C H3YyYCHUEM KPHUTEPHUEB
3¢ (HEeKTHBHOCTH TIPOSKTOB, OCHOBAHHBIX HAa KOHIICTIIIMA CTOMMOCTH JCHET BO BPEMEHH, METO/I0B
BbIOOpAa CTaBKM JAMCKOHTUPOBAHUS, OCOOCHHOCTEH COCTABIEHUS JICHEXKHBIX IOTOKOB U
METOIUKH pacueTa 3(G(EKTUBHOCTH MJs YYaCTHHUKOB MpoekTa. B mpoiecce mOAroTOBKU K
KOJUIOKBUYMY CTYAEHT JOJDKEH M3YyYHTh II0 MarephaliaM JIEKLIMH, CEMHHApPCKUX 3aHITHH WU
PEKOMEHIOBAaHHOW JIUTEpAaType BOMPOCHI, IIpeiaraeMbie il 0OCYKJIEHUS Ha KOJUIOKBUYME, U
METOJIbl pacyera kpurepueB 3¢ dekTuBHOCTH. KpoMe TOro, CTyAeHT I0JDKEH yMETh Ha OCHOBE
3HAYEHUI pPACCYMTAHHBIX KPUTEPHEB COCTABUTh KBATU(PHUIMPOBAHHOE U O0OOCHOBAHHOE
3aKJIF0UYEHHUE O 11€71eCO00pPa3HOCTH pealin3aliy IPOeKTa.

[Tpu npoBeAeHNN KOJUIOKBUYMA KaKJIbIi CTYJEHT MOJy4aeT WHAUBUYaIbHOE 3alaHuE, B
KOTOPOM IIPEUIaracTcsi pacCyuTarbh IO HU3BECTHOMY JIEHEKHOMY IIOTOKY IPOEKTa OCHOBHBIE
KpuTepud ero 3(PQPEeKTUBHOCTH M COCTaBUTh M OOOCHOBATh 3aKIIOYEHHE O BO3MOXKHOCTU
PEKOMEHI0BaTh (UM HE PEKOMEHI0OBATh) MPOEKT I peanu3anuu. [locie BRITOHEHHS 3a/1aHus
CTYJIEHT YCTHO OTBEUYAET Ha BOMPOCHI, COCTABIIEHHBIE JIJI1 00CYKIEHUS Ha KOJUIOKBUYME.

[TuceMeHHOE 3a7aHUe OICHUBAETCS MO MATHOAJUIHPHOW IIKale ¢ y4eTOM MpPaBHILHOCTH
MIPOM3BEICHHBIX PACUYe€TOB U OOOCHOBAaHHOCTH COCTaBIEHHOTO 3akitoueHus. OOImas oreHka 3a
KOJUIOKBUYM BBICTABIIIETCSI C YYETOM OIIEHKM 3a MHUCHMEHHYIO pabOTy M YCTHBIX OTBETOB
CTYyJICHTA.

Temaruka IOKIagoB IJIs KOJUIOKBUYMa

1. Bunsl a3ppexTuBHOCTH MTPOEKTA

2. ®axTop BpeMeHHU npu aHau3e d3hHeKTHBHOCTH

3. TloHsATHE O LEHHOCTH JIEHET BO BPEMEHU M HEOOXOJUMOCTh y4yeTa IIEHHOCTH JICHET BO
BpPEMEHHU NpH aHanu3e 3PPEKTUBHOCTH TPOEKTOB.

4. OcHoBHbIE (haKTOPBI, BIUSAIONINE HA IICHHOCTD JIEHET BO BPEMEHH
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10.

11.

[TonsiTie HapalieHUs KaluTajla U ero SKOHOMUYECKH cMbIci. OnpeneneHue Oymyiien
CTOUMOCTH JICHE)KHOTO TIOTOKA ¥ aHHYUTETA.

JINCKOHTHpOBAHKWE JICHEXKHOTO TIOTOKA W DOKOHOMHUYECKHMH CMBICT  OIEpaIuu
TUCKOHTHpoBaHUs. OrpeleneHne MPUBEACHHON CTOMMOCTH JIGHEKHOTO IOTOKAa U
aHHyHTEeTa

OcHoBHBIE KpUTEpHH YPPEKTUBHOCTH MPOEKTOB. IX B3aUMOCBS3b

UYucteii nuckoHTHpOBaHHBIN noxon mpoekta (NPV), ero ompenenenue, hopmMyisl ams
pacuera, SKOHOMHUYECKUNA CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBUCHUMOCTH
NPV ot cTaBKH JUCKOHTHPOBAHUS.

WNunexc penrabenbHocTrn mpoekta (Pl), ero ompenenenue, dopmMynbl ais pacuerta,
OKOHOMHYECKU CMBICH, TOCTOMHCTBA M HEJJOCTATKH.

Buytpennss nHopma npubsinu npoekrta (IRR), onpenenenue s3Toro kpurepusi, ypaBHEHHE
JUISL €70 pacueTa, SKOHOMHYECKUI CMBICT, IOCTOMHCTBA M HETOCTATKH.

dbopmyma IS pacdera,

Cpok okymaemoctu mnpoekta (PB), ero omnpenenenue,

SKOHOMMYECKHI CMBICI, JIOCTOMHCTBA M HEIOCTAaTKU. JIMCKOHTMPOBAaHHBIA CpPOK

okymnaemoctu (DPB) u ero onpenenenue.

IIpuMep KOHTPOJILHOM «Kelc-3a1a41»

[IpoexT Mo 0Oy4eHHUI0 TepCcoHalla pacCUUTaH Ha 5 MecsIeB. JIeHeKHBIA MOTOK MPOEKTa UMEET
CIEAYIOLIUNA BUL

[IJar pacuera 0 1 2 3 4 5
JleHeKHBIH -250 80 60 40 30 20
HOTOK

[Toctpouts rpaduk 3aBUCHUMOCTH YHUCTOro muckoHTHpoBaHHoro noxona (NPV) or craBku

JMCKOHTUpOBaHus I'. Paccunrats kputepun s3pdexruHoctu npoekra (NPV, Pl, IRR, PB, DPB)

npu CTaBKC OHUCKOHTHPOBAHUSA

r=10%. CocraBuTh 3aKIIFOYEHHUE O I[EIeCO00Pa3HOCTH

pcajmm3an NpoOCKTa IIpu JIaHHOM CTaBKe JAUCKOHTUPOBAHUA.

MeTtoauyeckue yKasaHus 10 NPOBEACHUIO TPOMEKYTOYHOH aTTeCTAlMU

(MTOrOBOI KOHTPOJILHOI PaGoTHI)

WrtoroBasi koHTpoJibHAsE paboTa BBITIONHIIOTCA CTYJEHTAaMHW B KOHIIE cemecTpa. Jlms

IMPOBCACHU A HTOTOBOM KOHTpOJ'IBHOﬁ pa6OTLI KaXKAbIN CTYACHT 1OJyYacT CBOH BapHuaHT

3aJaHus, COCTOSIIMN U3 HATH BOIIPOCOB.

UtoroBass koHTponbHasi pabora oueHuBaercs mno 40-tu OamnbHOW mikane. CTylIeHT

nosrydaeT 40 GayioB, eciid Ha 5 BOIPOCOB JaH IMOJIHBIN U MpaBUIIbHBIA OTBET, 36 OayIOB - MpuU
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YCIOBHH HENOJIHOI'O OTBETAa HA OJMH U3 BOIPOCOB, 27 OaIOB - IPU YCIOBUHU HETOJHOTO OTBETA
Ha JIBa Bonpoca, 18 6ayioB - mpy HENOJIHOM U HEYJIOBJIETBOPUTEIBHOM OTBETE HA TPU BOIPOCA.
[Tony4yenHass 3a BBINOJHEHHWE WTOTOBOM KOHTPOJIBHOW pPa0OTBI OLIEHKAa YYacTBYeT B
(OpMHpPOBAaHUU HTOrOBOM HK3aMEHALIMOHHOM OLeHKU Mo Kypcy «lIpoexTHble pelieHus B
KaJpOBOM MEHEJDKMEHTE.

Hwxe npuBeneHsl NnpuMepsl BApUAHTOB 3aJaHUM JUIL IIPOMEKYTOYHOM aTTECTaluu

(3x3ameHa).

HpOCKTHHC PEUICHUA B KaAPOBOM MCHCPKMCHTC

[TpoMexyTodHass KOHTPOJIbHAs padoTa.
Bapuant Nol
dakynbTET yIpaBIeHUs,
Kypc ___, rpyImima , CTyJIGHT

1. Haiite ompenenenue mnpoekta. IlpuBegute pasznuyHbie (HOPMYITUPOBKU OIPEACIICHUS.
VYKaxure OTIWYME TPAAULIUOHHOTO ONpPENEICHUs MPOEKTa OT COBPEMEHHOW TPAKTOBKU

IIPOCKTAa U OIIPCACICHHA, ITIPUHATOIO B JUCHUIIIINHEC «praBJ'IeHI/IC IIPOCKTaAMM».

2. OxapakTepu3yiTe KOHLIENTYaIbHYIO (pa3y MpOEKTa U MPHUBEIUTE OCHOBHBIC TAIbl 3TOU
(a3l

3. OnumuTe NPUMEPHYIO CTPYKTYpy OM3HEC-TUIaHa.

4. Kakwme Bwl 3Haere Bumbl 3ddexkruBHOCTH TpoekTa? OCOOESHHOCTH ONpPEIACICHHS

oO1ecTBeHHON 3(h(PEKTUBHOCTH MTPOEKTA
5. Yuctelii auckoHTUpoBaHHBIM noxon mpoekta (NPV), ero onpenenenue, GopMyiibl Jis
pacuera, 5JKOHOMMUYECKHH CMBICH, JOCTOMHCTBA U HeJlocTaTKu. Xapakrep 3aBucumoctd NPV ot

CTaBKU JUCKOHTHUPOBAHUA.

[IpoekTHbIe perieHust B KaJpoBOM MEHEIKMEHTE.
HroroBast koHTpoJbHAsA padoTa.. BapuantNel

@axynbTET YIpPaBICHUS,

Kypc , TIpymnmna CTYJEHT

1.2Kuznennslit nuki npoekta. OcHOBHBIE (a3bl )KU3HEHHOTO 1HMKiIa. KoHnenryanbHas dasa
IIPOEKTa U OCHOBHBIE ATAIbI 3TOH (a3bl.
2.®OunaHcupoBaHue mpoekta. OCHOBHbIE UCTOYHHUKH (pMHAHCHpOBaHUS MpoekTa. CoOCTBEHHBIE

1 IPUBJICYCHHLIC NCTOYHUKHA (pI/IHaHCI/IpOBaHI/ISI. YcaoBue (I)HHaHCOBOﬁ pCaAIM3yEMOCTH ITPOCKTA.
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3.Knaccudukamnus npoeKTHBIX puckoB. OCHOBHBIE METObI YIIPABJICHUS pUCKaMU. MeTo bl
KOJINYECTBEHHOT'O aHAJIM3a MPOEKTHBIX PUCKOB.
3.IlonsTHe 0 Metone kputuaeckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoii anamus
U ompeneseHue paHHuX cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (paboT) u BpeMeH!
BBITMIOJTHEHUSI IPOEKTA B 11€JIOM. 3HAYUMOCTh KPUTUUECKOIO ITyTH U PE3EPBOB BPEMEHHU
orepanui s MJIaHUPOBAHUS U YIIPABICHUSI.

5.IIpoekT, paccuMTaHHBIA HA 5 JIeT, MPUHOCUT exeroaublii goxon 100 meH. ex. Tpebyembie
uHBeCcTUIMH cocTaBisitoT 350 nen. exa. [Toctpouts rpaduk 4MCTOro JUCKOHTUPOBAHHOTO JJOXO0/1a
npoekta NPV ot crasku mporenra r (NPV(r) ), onpeaenuTs BHYTPEHHIOK HOPMY IpUOBLIN
npoekta |IRR u MakcuManbHO IOMYCTUMYIO CTaBKy IJUCKOHTHPOBAHMS, NPU KOTOPOM MPOEKT
OCTaeTCs BHITOTHBIM.

B mnporecce mnpomMekyTOYHOM aTTeCTAllMU YUUTHIBAIOTCS PE3yJIbTAaThl AJIEKTPOHHOTO

TCCTUPOBAHUA.

HpI/IMepI)I TEeCTOBBIX 3aJaHUH N0 JUCHUILIAHE

Kakoli u3 npuBeIEHHBIX IPOEKTOB SABJIAETCS KaJAPOBBIM IIPOEKTOM?
A. TIpoekT 3aMeHBI 000PYI0BaHUS PEATIPHSTHUS.

b. IIpoekt oOyueHust COTPYJHUKOB MPEIIPUATHSL.

B. IIpoexT pacmmpeHus NpOu3BOICTBEHHON IIJIOMAIHN LEXA.

I'. IIpoekT peMOHTa MPOU3BOICTBEHHBIX TOMEIIEHHH.

Kakoii u3 mpuBeIEHHBIX TPOEKTOB COJEPKUT OOBEMHBIN KaJpOBBIA MOAMPOEKT?
A. IlpoexT (puHaHCOBOTrO 037J0POBIICHUS IPEATPUSITHSL.

b. [IpoexT pecTpyKTypHu3aluu NpeAnpUsITHS

B. IlpoekT npoaBmkeHUs] KaHIUIATyphbl Ha BEBIOOPHYIO JTIOJKHOCTb.

I'. IIpoekT HanMcaHusl KHUTH.

Bb1 pemmy co3iaTh cOOCTBEHHOE KaJipoBOe areHTCTBO. Kakoil JokyMeHT
HEO0OXO0JUMO UMETh JJISl €r0 CO3/1aHusl.

A. CocTaB cOTpYJTHUKOB, KOTOpbIE Oy IyT paboTaTh B ar€HTCTBE.

b. Ilepeuenr HEOOXOAUMOr0O 00OPYTOBAHUS.

B. busHec-nnaH kaapoBOro areHTCTBA.

I'. Pa3zpenienne Ha ATOT BUJ AEATEIBHOCTH.

Kaxoit mokyMeHT npoekTa pa3paboTK ¥ BHEAPECHUSI aBTOMATH3UPOBAHHON CHCTEMBI
yIpaBJIeHUs KaJpaMH MPeAnpusTHs He00X0AUMO pa3padoTaTh B MEPBYIO oyepeab?
A. CeTteBoii rpaduk mpoeKTa.

b. Ilepeuens paboT, KOTOpPBIE HEOOXOIMMO BBITOIHUTD JJIsl peAIU3aluH IPOEKTa.

B. Pacuer moTpeOHOCTH B ()MHAHCOBBIX CPEJICTBAX.

. CtpykTypHyto nexoMnosumuo padot npoekra, CJIP (WBS).

6. YYHEBHO-METOANYECKOE U UH®OPMAILIMOHHOE
OBECIHIEYEHHUE JUCIUIIJIMHbI
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6.1. CiucoK HCTOYHUKOB U JINTEPATYPbI

OCHOBHBIE HCTOYHUKHA

Konctutynuss Poccuiickoit ®@enepauuu: [MpUHATA BCEHAPOJIHBIM TOJIOCOBAHUEM
12.12.1993] :

(c yueTroMm momnpaBok, BHeceHHbIX 3akoHamu P® o nompaBkax k Koncrurymuu P® or
23.05.2018, 03.08.2018) // Koncynwrantllmoc. Bepcus [Ipod [DnexTponHbIN pecypc]. -

DnexTpon.aaH. — [M., 2018]. - Pexkum poctyma: http://www.consultant.ru/

I'paxxnanckuii kogexkce Poccuiickort ®deneparuu. Yacte 1. (pen. ot 03.08.2018) //

Koncynwsrantllmoc. Bepcusllpod [Dnexkrponnsriii pecype]. — DnekTpoH. maaH. — [M.,

2018]. - Pesxxum nmocryna: http://www.consultant.ru/.
I'paxxnanckmii komekc Poccumiickoit ®denepamuu. Yacte 2 (pex. ot 23.05.2018) //
Koncynerantllmoc. Bepcusllpod [Dnexkrponnsiii pecype]. — DnekTpoH. aaH. — [M.,

2018]. - Pexxum nmoctyma : http://www.consultant.ru/.

I'paxnanckmii koxekc Poccuiickoit ®enepanmu. Yacte 4 (pex. ot 01.07.2018) //
Koncynwsrantllmoc. Bepcusllpod [Dnexkrponnsiii pecype]. — DnekTpoH. aaH. — [M.,

2018]. - Pexxum moctyma : http://www.consultant.ru/.

TpynoBoit koxekc Poccuiickoit ®enepaunu ot 30.12.2001 Ne 197-®3 : (pen. ot
22.10.2018) // Koncynerantllmtoc. Bepcusllpod [DnexktponHsIii pecypc]. — DIEKTpOH.

naH. — [M., 2018]. - Pexxum poctyna : http://www.consultant.ru/.

JlonoIHUTEIbHBIE UCTOUYHUKHI

. ®epnepanbHbiii 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHON ACATEIHHOCTH B
Poccuiickoit ®denepanun, oCymecTBIsieMoi B (popMe KamuTaIbHBIX BIOXKEHUN'"(ped. oT
28.12.2017) // Koncynbrautllmtoc. Bepcusillpod [Dnexkrponnsiit pecypc]. — DIEKTpOH.

naH. — [M., 2018]. - Pesxxum moctyma : http://www.consultant.ru/.

. ®enepanbubii 3ak0H 0T 09.07.1999 N 160-®3 "OO WHOCTpaHHBIX HMHBECTHIUAX B
Poccuiickoit denepanuu": (pen. or 06.12.2017) // Koncynwsrautllnioc. Bepcusllpod
[OnekTpoHHBIN pecypc]. — OnektpoH. gad. — [M., 2018]. - Pexum pocryna :
http://www.consultant.ru/.

. Meroanueckue pekoMeHAaluu Mo oueHkKe 3(P(HEKTUBHOCTH MHBECTHUIIMOHHBIX MTPOEKTOB
U ux oTOopy Ansi puHaHCUpOBaHUA. Y TBepkJIeHbl MuH3koHOMUKH PD, Mundunom PO,
I'occtpoem P® 21 wmrons 1999r. Ne BK 477. Oduumansnoe uznanue. M.: M3n-Bo
«OxoHOMHUKa», 2000. —421c.

Jlureparypa

OcHOBHasg JuTeparypa
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http://www.consultant.ru/

1. Apxunosa H.U., Kyoviuxun B.A. [lomopyesa U.M.. [IpoeKTHBIE pelIeHUs B KaIPOBOM
MeHemmxmenTe. Yueb. [Tocobue mnsa crynentoB OakanmaBpuara. M.: PITY,2016. 201
c.

JlonoynHuTenbHad JIMTEpPATYpa

1. Hvtomon P., Yupaenenue npoektamu ot A go S/ - 7-e u3n. - M.:Anpnuna I1a6u.,
2016. - 180c.[DneKTpoHHBIIH pecypc].Pexum J0CTyma
http://znanium.com/catalog/product/926069

2. Ilomawesa I A.YnpaBieHue npoeKTaMu (TPOCKTHBIA MEHEKMEHT): YueOHoe
nocobue / - M.:HUL] UHOPA-M, 2016. - 224 c.: [DnexTpoHHslii pecypc|. Pexum
nocryna: http://znanium.com/catalog/product/504494

3. Tuxomuposa O.I. YmpaBlieHHE NPOEKTOM: KOMIUIEKCHBI MOJXOA U CHUCTEMHBII
aHamm3 : Mouorpagus /. — M. : MHOPA-M, 2018.— 300 c. — (Hayunas
MBICIIb). [ DNEKTPOHHBIH pecypc]. Pexum JOCTyna:

http://znanium.com/catalog/product/942737

4. HUP. Poccuiickuii xypHan ynpasieHusi mpoektamu, 2017, Bem. Ne 1,2 (18,19) -

Pexxum noctyma: http://znanium.com/catalog/product/858791

6.2. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAIIMOHHOM ceTn «UHTEpHET»

1.

© ®© N o g >~ D

L i e e =
2 W N B O

Poccuiickas Acconmanus Ynpasienus npoektamu "COBHET". Odunmanbabiii caiit. Pexum
Jloctyna: WWw. sovnet.ru

Caiit MOCKOBCKOTro OT/AeTIeHNI AMEPUKAaHCKOTO HHCTUTYTA yrpaBieHus nmpoexktamu PMI.
Odunmanbuelii caT. PexkuM gocTyma: WWW.pmi.ru

dupma pazpaborumnk nporpammel Project Expert.

Pexxum noctyna : www.expert-systems.com

®dupma pazpaboTuuk rnporpammsl "AneT MaBEcT".
Pexxum ngoctyma :www.alt-invest
Caiit komnannu [IMCO®T - nporpaMMBl 110 YIPaBICHHUIO IPOEKTAMH.

Pexxum goctyna Www.pmsoft.ru

. @upmMma "JlaauT" - MpOrpamMMBbl 0 YIIPABJICHUIO IPOEKTaMH.

. Pexxum moctyna www.ProjectManagement.ru

. ®upma Spider Technologies Group, pa3paboTuuk nmporpammer Spider.

. Pexxum moctyma www.spiderproject

. XKypnan «Ynpasnenue npoektamu». ApxuB HoMepoB. Pexxum pocryna: https://pmmagazine.ru/o-

zhurnale/#/page-archive

15. HarmonanbHas snekTponHas oubnuoreka (HOB) www.rusneb.ru
16. ELibrary.ru Hay4nast anexktponHas oudianoreka www.elibrary.ru
17. Dnexkrponnas oudanoreka Grebennikon.ru www.grebennikon.ru
18. Cambridge University Press
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19. ProQuest Dissertation & Theses Global
20. SAGE Journals
21. Taylor and Francis

6.3.IIpodeccnonanbHbie 06a3bl JAHHBIX U HHPOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI
Hoctyn k npodeccruonanbHbIM 0a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

HMHdpopMaLroHHbIE CLIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmtoc
2. Tapant

7. MaTepuaJIbHO-TEXHHYECKOe o0ecneyeHne JUCIUNIMHBI

Jns obGecrieyeHus JAMCHUIUIMHBI ~ HCIOJB3YETCS  MaTepUalbHO-TEXHHUYECKas 0Oasza
00pa3oBaTeNbHOTO YUYPEXKJCHUs: ydeOHbIE ayJAWTOPUHU, OCHAIIEHHBIE KOMIIBIOTEpPOM U
MPOEKTOPOM JJISl AEMOHCTPALMU YU4eOHBIX MaTEPHUATIOB.

CocraB IIporpaMmMHOro o0ecIieueHusI:
1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security
8. OBECIIEYEHHUE OBPA3OBATEJIBHOI'O ITPOLECCA IJIiA JINL C

OI'PAHUYEHHBIMU BO3MOKHOCTAMMA 3JOPOBbSA 1 UHBAJINIOB

B X0J¢€ peamr3anu JUCHUTIIIMHBI UCITIOJB3YIOTCA CICAYIOMUE JOIMOJTHUTCIIBHBIC
MCETO/AbI o6yquH${, TCKYHICTO KOHTPOJIAI YCIICBAEMOCTH U HpOMe)KYTOQHOﬁ aTTeCTalun

06yqa}01unxc;1 B 3aBUCUMOCTH OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEH:

® JUIS CIENBIX U CTa00BUISAIINX:

- JIeKIUU OQOPMISIOTCS B BHUAE JJICKTPOHHOTO JOKYMEHTA, TOCTYIMHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CIEeUaTIN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

- TIMCbMEHHBIC 33JlaHUs BBINOJHIIOTCA Ha KOMIIBIOTEpE CO CHEUATN3UPOBAHHBIM
mporpaMMHbBIM 06€CH€‘-I€HI/ICM, HJIKM MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBCTOM;

- obecrnieunBaeTCsl MHIWBUIyIbHOE paBHOMEpHOE ocBeleHre He meHnee 300 Jrokc;

- Q7S BBINIONHEHUS 3aJaHusl TMPH HEOOXOAMMOCTH TMPEIOCTABISETCS YBEIMYUBAIOIIEE
YCTPOMCTBO; BOZMOYKHO TaKK€ UCIIOJIb30BAHUE COOCTBEHHBIX YBETUYUBAIOIINX YCTPOUCTB;

- IMCbMEHHBIE 3a/1aHusl OPOPMIIIOTCS YBEIMUEHHBIM HIpU(TOM;

- 9K3aMEH U 3a4€T MPOBOAATCS B YCTHOM (pOpMe UITH BBIMOIHIIOTCS B TUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® Ui I'TyXHUX U cna6ocnmu1a1u1/1x:

26



- JeKuud O(QOpPMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JHOO NpeaoCTaBIIsAeTCs
3BYKOYCHJIMBAIOIIAs arnapaTypa WHAUBHYaIbHOTO MOJIb30BAHMS,

- MUCHbMEHHBIC 33JJaHUS BBITIOJIHAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOM (hopme;

- 9K3aMeH M 3auéT MNpOBOAATCA B IHUCbMEHHOW (hopME Ha KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHHUS.

e IS JIUL C HAPYIICHUSIMH OTIOPHO-/IBUTATEILHOTO amnmapaTra:

- JeKIUuH O(OPMISIIOTCS B BHJE AJIEKTPOHHOT'O JIOKYMEHTA, JOCTYIIHOTO C IOMOIIBIO
KOMITBIOTEPA CO CHEIHMATHM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- IHUCBMEHHbIC 33JaHUS BBINOJHAIOTCA HAa KOMIBIOTEPE CO CHELMAIM3UPOBAHHBIM
IIPOrpaMMHBIM 00€CIIEUCHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOU (hOpME MITH BBITIOTHSIOTCS B MUCBMEHHOH (opme Ha
KOMITBIOTEPE.

ITpu HEOOXOIUMOCTH MpeyCMaTpUBAETCs YBEITUUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

IIponenypa  mpoBeAeHHs  NPOMEXYTOYHOM  arrectamuu  Juis  OOy4aroIUXcCs
YCTaHABIMBACTCS C Y4YETOM HUX MHIUBUAYAJIbHBIX ICUXO(PU3HMUECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTECTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIOB.

[Tpu mpoBeneHNH TPOIEAYPH OLEHUBAHUS PE3YIBTaTOB OOYUYSHHS MPELyCMaTPUBACTCS
UCIIOJIb30BAaHME TEXHUYECKUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYaJIbHBIMU
0COOEHHOCTSAMHU O00ydYaroIuxcsi. DT CPEACTBa MOTYT OBITh NMPEJOCTaBIEHbI YHUBEPCUTETOM,
WJIA MOTYT HCIIOJTb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[lpoBeneHre mTpoUEAYpbl OLEHUBAHHUSA  PE3yIBTAaTOB  OOY4YEeHHS JIOMyCKAaeTCs C
UCIIOJIb30BaHUEM JAMCTAaHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTyN K MH(GOPMAIMOHHBIM M OubimorpaduyeckuM pecypcaMm B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopmax, aJalTUPOBAHHBIX K OTPaHUYEHHUSM HX
3I0POBBSI M BOCTIPHSITHS MHPOPMALIUH:

® IS CJICNIBIX U CIA0OBUISAIIUX:

- B [Ie4aTHOM (hopMe YBEIUYEHHBIM HIPUPTOM;

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

® I TUIYXUX U CIa0O0CTBIMIANTNX:

- B Ie4aTHo# (opme;

- B (hOpMeE IIEKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroImuXcs ¢ HAPYLUICHUSIMHU OMOPHO-ABUTaTeIbHOIO arnmapara:
- B Ie4aTHoOu opme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

27



- B popme ayaunodaiina.

Y4eOHble ayAUTOPHUH IS BCEX BUJIOB KOHTAKTHOW M CaMOCTOSITENILHON pabOThI, HAydHAast
OnbnuoTeka W WHBIC TIOMEIICHUS NIl O0ydYeHUs OCHAIICHBI CIeNHaIbHBIM 000pyJAOBaHUEM U
y4EOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMU O0YUCHUS:

® IS CJICTIBIX U CJIA0OBUISIIUX:

- YCTPOMCTBOM JIJIs1 CKaHMpoBaHus 1 uTeHus ¢ kamepoit SARA CE;

- mucruieeM bpaitis PAC Mate 20;

- npuntepoMm bpaitns EmBraille ViewPlus;

® U TIYXHX H CITa0O0CIBIIIAIINX:

- aBTOMATHU3MPOBAaHHBIM pabOYMM MECTOM JJIsi JIIOJEH C HapylmieHHEeM CclyXa W
CJIa0OCIIBIIIAIINX;

- aKyCTUYCCKHI YCUIIUTENb U KOJIOHKH;

e Ui 00yYaroIUXCcs ¢ HAPYUICHUSIMHU OMTOPHO-ABUTaTEIBHOTO arapara:

- IEPEIBIKHBIMU, PETYJIMPYEMBIMH dproHoMuueckumu napramu CU-1,

- KOMIIBIOTEPHOU TEXHUKOMW CO CIIEUAIbHBIM IPOrPaMMHBIM 00€CIIEUEHUEM.

9. METOAUYECKHUE MATEPHUAJIbI
9.1. Ill1aHbl CEMMHAPCKUX 3aHATHH.

Kommieke ceMrHapcKux 3aHIATHN BBIOHAETCS B paMKax Kypca «IIpoekTHbie penieHns B
KaJ[pOBOM MEHEKMEHTE» M MpeIHa3Ha4eH I CTyeHToB OaKallaBpHaTa, o0ydaroImxcs 1o
HanpaBinennio 38.03.03 «VYmpaBnenune mnepconanmom». Ha cemmHapax oOecmeunBaercs
3¢ eKTuBHOE YCBOEGHHE CTYJEHTaMU MPOCIYIIAHHOTO TEOPETHYECKOro MaTepuala, OBIaJecHUe
VUMM HaBBIKaMH TPAKTHYECKOTO MCIOIb30BAaHHS MOTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYalUsIX
yIpaBIIeHUs IPOSKTaMHU B 00JIACTH YIIPABICHUH MIEPCOHAIOM.

OCHOBHOW  IIENBIO  TIPOBENCHHS] CEMHWHAPCKUX 3aHATHHA  SABISETCS  OBJIAJICHHE
oOyJaromuMucs, OyIyIuMH CIIEIUATUCTAMU IO YIPABJICHUIO MEPCOHATIOM W OpPraHU3aTOpaMU
yIpaBIEHYECKOTO TpyJa, HABBIKAMU MPAKTUYECKOTO MCIIOJIb30BaHHUS TEOPETUUYECKUX OCHOB
IPOEKTHOTO YIIPABICHHUS.

CemmHapckue 3aHATHSA MO Kypcy HPEAINoJararoT IMPakTHYECKOe peIIeHWe 3agad Mo
METO/IaM OIIEHKH (P (HEKTUBHOCTH IMPOEKTOB M 110 METO/IaM YIIPABIICHHsSI pealTi3aIieil MPOeKTOB,
KOTOpPbIE PACCMOTPEHBI B COOTBETCTBYIOIIMX pa3zesiaX JUCHUIUINHBL.

Coaepxkanue CeMUHAPCKUX 3aHATHI

Tema 1. OcHoOBHbIe NMOHATHSA B yHpaBjeHMU npoekTamMu. OCOGEHHOCTH NPOEKTOB B

Ka/IpOBOM MECHEIKMEHTE
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Ilenp cemunapa: HU3Y4YCHUC CTyACHTaMU OCHOBHBIX MMOHATHH U onpeneneHHﬁ JAUCIHMITIIMHBI

"VpaieHue npoekTaMu', 0COOEHHOCTEN MPOEKTHBIX PELIEHUH B KaIpOBOM MEHEKMEHTE.

Bonpocot 0151 006cyacoenus na cemunape.

1. J[aiite ompenenenue mpoekra. [IpuBeaute paznuyHble (QOPMYIUPOBKU OIpEICICHHUS.
VYKaxxure OTIMUME TPAJULUOHHOTO OIPEACIICHUs MPOEKTa OT ONPEIEIICHMS, IPUHATOTO B
JUCLIUIUINHE «YIIpaBJIeHNE IPOEKTaMU» U COBPEMEHHOIO IIOHUMAHUS IIPOEKTA.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA M 3aBUCUMOCTb MEKIY HUMHU?

3.  Kak Bol nonumaere ¢pasy «YnpasiaeHue MpoeKTaMu - 3TO YIIPABICHUE U3MEHEHUSIMUY?

4. VYKaxXuTe OCHOBHBIX YYACTHHUKOB NPOEKTa U UX (GYyHKIUH. KakoBbl OCHOBHbIE (YHKIUU
MEHEIKEpa IPOEKTa U KOMaH bl IIPOEKTA.

5. Ilo kakuM TmpH3HAKAM MOXHO Kiaccu(puuupoBath NpoekTsl? IIpuBenuTe mMpuMepsI
MIPOEKTOB U3 Pa3IUYHbIX IPYMII.

6. Cdopmynupyiite 0COOEHHOCTH MPOEKTOB MO YIPABICHUIO IEPCOHATIOM OPTaHU3AIII

Tema 2. CucremHas opranum3anus Mpo€KTa: OCHOBHBLIC CTPYKTYPbI 1 MO/J1€JIM IIPOCKTA.

Llens cemuHapa: HU3YYCHUC CUCTEMHOM OpraHu3anuu ImMpoCcKTOB.

Bonpocwt 013 00cyrcoenusn na cemunape.

1. Oxapakrepusyiite (akTOppl JNaNBHEr0 OKPYXEHHS TMPOEKTa, (AKTOPHl OIMIKHETO
OKPYXEHHUSI IPOEKTA, BHYTPEHHIOIO CPeay IMPOEKTa.

2. B 4eM coCTOUT ydeT OKpY>KEHHsI TPOEKTa MPH IUIAHUPOBAHUH U YIIPABICHUN?

3. VYkaxute OCHOBHbIE (Pa3bl )KU3HEHHOI'O IIUKJIA TIPOEKTA.

4. Kak onpenensiercs KU3HEHHBIM LIMKJI C TOYKH 3PEHUSl Pa3IMYHBIX YYaCTHUKOB IPOEKTa
(3aka3umka, MHBECTOPa, KOMaHIbl TPOEKTA)?

5. OxapakTepu3yiTe KOHIENTYalbHYIO (a3y MPOEKTa U MPUBEAUTE OCHOBHBIE ATAIIbI 3TOM
da3sbl.

6. Oxapaktepusyiite a3y pa3paboTku (TUTAHUPOBAHHS) MPOCKTAa W MPHUBEIUTE OCHOBHBIE
ATamnsbl 3TON (azbl.

7. OxapakTepusyiite a3y peanuzaluu NPOEKTa U TNPHUBEIUTE OCHOBHbIE (YHKIHHU IO
yIpaBJIEHUIO IPOEKTOM B 3TOH (ase.

Tema 3. buzHec-JIaHUPOBaHME MPOEKTOB.

Llens ceMuHapa: OCBOCHHE METOA0B COCTABJICHUSA Ou3Hec-IIaHa U JCHCXKHBIX ITOTOKOB IIPOCKTA.

Bonpocw o5 0bcyacoenus na cemunape

1. KakoBel OCHOBHBIE 3aj]aud, HAa3HAYEHHE W MPUHIUIBI COCTaBJIEHUS OW3Hec-TuIaHa?
Onummure NpUMepHYIO CTPYKTYpYy OM3HEC MI1aHa.

2. KakoBo coneprxanne (PMHAHCOBO-DKOHOMHYECKOTO pa3jiena On3Hec-TuraHa?
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3. VYkaxuTe MpUMEPHBIA COCTAB JICHEKHBIX MOTOKOB OT MHBECTUIIMOHHOM, ONIEPAIIMOHHOM,
U (UHAHCOBOW MAESITENLHOCTH TpoekTa. Kak ompenensiroTcs Imard pacdera, Callblo
JIEHEXKHBIX MTOTOKOB.

4. Hapucyiite THIOBOM (QUHAHCOBBIM mpodmiab mnpoekrta. B dYeM cocTouT ycioBue

(buHaHCOBOH peaIn3yeMOCTH MpoeKTa?

Tema 4 MeToanueckue moaxoabl K oneHke 3(pGeKTUHBHOCTH MPOEKTOB.

Llenp ceMuHapa: OCBOCHHUE CTyACHTaMHU OCHOBHBIX MHCTPYMCHTOB, HGO6XOI[I/IMI>IX IJI1 pacucTa

KputepueB 3 (HEKTUBHOCTH MPOESKTOB.

Bonpocut ons O6CVZ)!C@€HM}Z HAa cemunape.

1. Yro Takoe NIHMCKOHTHUPOBAHUE JEHEXKHOTO IOTOKA M KAaKOB SKOHOMUYECKUH CMBICI
onepauuu JUCKOHTHpoBaHUA? Kak omnpenenuts NpUBEIEHHYIO CTOMMOCTH JIEHEXKHOTO
IOTOKA U aHHyUTeTa?

2. YKaXWTe MPUMEPHBIA COCTAaB JICHE)KHBIX TOTOKOB OT HHBECTUIIMOHHOMW, ONIEPAIMOHHOM,
U (UHAHCOBOM JAeSITEeNbHOCTH NpoekTa. Kak ompenenstoTcss Iard pacdera, callbJo
JICHEXKHBIX TOTOKOB.

3. Hapucyiite TunoBoii ¢uHaHCOBBIH mnpoduiap mnpoekra. B yem cocrout ycioBue
(uHAHCOBOH peaIn3yeMOCTH MpoeKTa?

4. Yuctelii auckoHTUpoBaHHBIM fnoxon mpoekta (NPV), ero onpenenenue, GopMyibl Jist
pacuera, SJKOHOMMUYECKHUN CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBUCHUMOCTH
NPV oT cTaBKM JUCKOHTHPOBAHHUS.

5. Hupexc penrtabGensHocTn mpoekta (Pl), ero ompenenenue, dbopmynbsl mis pacuera,
HSKOHOMUYECKUHN CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

6. Buytpenssst Hopma npuOsln npoekTa (IRR), onpenenenue 3Toro Kpurepusi, ypaBHeHUE
JUISL €T0 pacueTa, SKOHOMUYECKHH CMBICI, IOCTOMHCTBA U HEJOCTATKH.

7. Cpox okymaemoctu tmpoekta (PB), ero ompenenenue, Qopmymna mis pacuera,
DKOHOMHYECKHHA CMBICI, JOCTOMHCTBA M HEAOCTAaTKH. JIMCKOHTHMPOBAaHHBIA CpOK

okymaemocts (DPB) u ero onpenenenue.

Tema 5. OpraHuzanuoHHbIe CTPYKTYPHI YIPaBJIeHUs KOMAaH/A0H NPOeKTA.

Ilenp cemuHapa: OCBOCHHME OCHOBHBIX OpPTaHW3ALMOHHBIX CTPYKTYpP YHPAaBICHHS INPOEKTAMH,
METO/10B (POPMHUPOBAHHUS KOMAH/Ibl IIPOEKTA

Bonpocot 015 00cyarcoenus na cemunape.

1. HazoBure 6a30Bbl€ 371IeMEHTHI YIIPABICHUS POCKTaMH.

2. Tpuntumns! GopMHUpPOBaHUS KOMAHIBI TIPOCKTA.
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[IpumepHBIi cOCTaB KOMaHbl IPOEKTA.
OcHoBHBIE TPeOOBAHUS K MEHEDKEPY MPOCKTA.
[TpuHIMIBl POPMHUPOBAHUS KOMAHIBI IIPOEKTA;

OHpC,I[eJ'II/ITe 3aJa4u 1 0053aHHOCTH MCHCIKEPA IIPOCKTA

N oo g A~ W

[Tpoananu3upyiTe TOCTOMHCTBA M HEJJOCTATKA OPTaHU3AI[MOHHBIX CTPYKTYP YIPaBICHHS
MIPOEKTaAMU;

8. Kak BbIOpaTh OpraHn3alMoHHYI0 CTPYKTYPY VISl YIIPABICHHUSI KOHKPETHBIM POEKTOM ?

9. Omnpenenute 3aMHTEPECOBAHHBIC CTOPOHBI B YIIPABICHUH IIPOCKTOM;

10. Beigenure cyOBbeKThI U OOBEKTHI B IIPOEKTHOM JCATEIHHOCTH,

11. KnroueBbie mpaBuia Mo100pa y4aCTHUKOB IMPOEKTA U WICHOB KOMAaH/IbI IPOEKTa

Tema 6. MeToabl eTAaJbHOI0 IUIAHUPOBaHHUSI NMPoekToB. Pa3padoTka umepapxmueckoii
cTpykTypbl padot (WBS).

Llenp cemuHaApa: O3HAKOMJICHHE C METOJAaMH JCKOMIIO3M3HH M JCTaIbHOTO ITaHUPOBAHUA

NpoeKTOB. BhIpaboTka MPaKTHYECKHMX HABBIKOB NPH MOCTPOCHHU HEPAPXUUYECKON CTPYKTYpPHI
paboT 1o mpoekTaM B 00J1aCTH KaJIpOBOTO MEHEIKMEHTA.

Bonpocwt 013 0bcyrcoenusn na cemunape

1. Kak npou3BoOaNTCS TEKOMITO3UIIHS ITPOEKTa?

2. HasoBuTe OCHOBHBIC TPUHIIUIIBI ekomo3uiinu mpoekta (WBS).

3. Kak cBszanst WBS u pa3paboTka opraHu3aluoHHON cTpyKTyphl mpoekrta (OBS)?
4

Kak hopmupyercs marpuiia OTBETCTBEHHOCTH IO IPOEKTY?

Tema 7. CereBble METOAbI INIAHUPOBAHUSA U YIIPABJICHUSA IIPOCKTAMMU.

Llenp ceMuHapa: 03HAKOMJIEHHE C METOJaMU JI€TaIbHOTO IJIaHUPOBAHUA IIPOCKTOB. BLIpa6OTKa

MPAKTUYCCKUX HABBIKOB IIPU IMOCTPOCHUU CCTCBBIX Fpa(l)I/IKOB o MHIpPOCKTaM B oOyactu
KaapoBOIro MCHC/PKMCHTA.

Bonpocwt ona 0bcyrcoenusn na cemunape

1. Yro Takoe cereBoii rpaduk mpoekra, KakoBo ero Ha3HadeHue? OCHOBHBIE MpaBUIIA
MOCTPOCHUS CETEBBIX I'Ppa()MKOB, OCHOBHBIE THITBI CBSA3EH MEXKIY OINEpaLlUsIMHU.

2. Tlonsarume o meroxe kputndeckoro mytu (CPM). Pacuer kputnaeckoro mytu. [psmoii
U OOpaTHBIN aHalu3 U OMNpeesieHue BPEMEHU BBINIOJHEHUS MPOEKTa B LEIOM U
pPE3EPBOB BPEMEHU OIEPALIUIA.

3. 3HAYUMOCTh KPUTUYECKOTO ITyTH U PE3€PBOB BPEMEHU ONEPAIMii IS TUIAHUPOBAHUS
U yrmpaBieHus. J{OMOJHUTENbHbIE BO3MOXXHOCTH IOCTPOCHMSI CETEBBIX TI'paUKOB

(3a1epKKM BPEMEHM MEXAY OlepalusiMu (JIaru), TUIBI CBS3eH MEXIy OIleparusiMu:
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OT KOHIIAa K Havany ((hUHHII-CTApPT), OT HavyaJla K Havaly (CTapT-cTapT), OT KOHIA K
KOHIY ((puHUII-(DUHHII) OT HaYaa K KOHILY (cTapT-(pUHHMII)).
4. KanennapHoe IulaHUpoBaHHE OIO/DKETAa W PECYPCOB IMPOEKTa € MCIOJIb30BaHUEM
CETEBBIX METOJIOB.
Tema 8. AHaiu3 U ynpasJieHHe MPOEKTHHIMH PHCKAMHU.

Ilenv cemunapa. OCBOGHHE METOJOB KAaye€CTBEHHOIO M KOJIHYECTBEHHOIO aHaIu3a IMPOCKTHBIX

PHICKOB, METOJIOB CHWKCHHUSI W YIPABIICHHUS PUCKAMH, OIICHKHA YYBCTBHTEIHLHOCTH TPOEKTA IMpPU
pa3paboTke OM3HecC-TIIaHa.

Bonpocui 011 00cyacoenus na cemunape.

IToHsATHA HEONIPENEIEHHOCTH U PUCKA.

HazoBuTe 0OCHOBHBIE ATAITBI pa60T 110 MUHUMHU3AUN NIPOCKTHBIX PUCKOB.
JlaiiTe Ki1acCU(pUKALMIO IPOSKTHBIX PUCKOB.

HazoBuTe OCHOBHBIE METO/IbI YIIPABICHUS PUCKAMH.

Hazosute MCTO/Ibl KAUCCTBCHHOI'O aHAJIM3a IIPOCKTHLIX PUCKOB.

HazoBute ocHOBHBIC MCTOABI KOJIMYCCTBCHHOI'O aHAJIM3a ITPOCKTHBIX PUCKOB.

N o a ~ w Db oe

[TonsiTue 00 ycToiiunBocTH npoekrta. Kak onpenenuts Touky 0€3yObITOYHOCTH MPOEKTA,
KaK BIUSIET €€ MOJIOKEHUS Ha PUCK U YCTOWYMBOCTH MpoekTa? B uem cocrout anamus
YYBCTBUTEIBHOCTH  IPOEKTA, KaK  OMNpeAeNsieTcss  AJacTUYHOCTh  IoKasarenen
3¢ (PEKTUBHOCTH MTPOEKTA.

8. BeposiTHOCTHBIE MEpHI PUCKOB. B 4eM COCTOMUT aHAmU3 CIIEHApUEB MPOEKTa KaK METO
aHanuza puckoB. [losicaute cymHocTh Metoga MonTe-Kapno (MeTol MMHUTAIMOHHOTO

MOHGHHpOBaHI/ISI) " €r0 UCIIOJIB30BaHUA I aHAJIM3a ITIPOCKTHBIX PUCKOB.

Tema 9. Meroabl ynpasieHuss B ¢Ga3zax peajiu3alii M 3aBeplleHHs npoekrTa. Merton
OCBOEHHOr0 00beMa

Ilenb cemunapa: OcBoeHHE METOJa OCBOEHHOTO oOBeMa il YIpaBJIEHUS BpPEMEHEM U

OI0)KETOM IMPOEKTA, UTOTOBBIN KOHTPOJIb 3HAHUI CTYJIEHTOB 110 METOAY OCBOEHHOr0 o0beMa U
€ro UCIOJIb30BaHUU IIPU YIIPABICHUH BPEMEHEM U OIO/IKETOM MPOEKTa.

Beonpocwi o5 0b6cysrcoenus na cemunape.

1. Yro mpexacraBisier coO0i 0a30BbIM TUTAaH-TpaUK KyMYJIATHBHBIX 3aTpar MpoekTa (S-
KpuBas)?

2. Kakme BbI 3Haere MeTOAbl ONEPATHBHOW OICHKHM (MOHUTOPHHTA) BPEMEHHU U
CTOMMOCTHBIX MOKa3aTelneil paboT B poIecce peann3aliy MpoeKTa?

3. Kak onpenensrorcst 6a30BbIe MOKa3aTeIN METOAa OCBOCHHOTO 00beMa: TUIAHOBBI 00beM

(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
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4. Kak ocylecTBIs€TCSl aHalIM3 TEKYIIEro COCTOSHHUS IPOEKTa METOAOM OCBOEHHOI'O
oobema? B uyem cmbicn mokazateneil "oTkioHeHue 1o pacnucanuio”  (SV), wu
"orknonenue mo 3arpatam” (CV). B dyem cmbicn mokaszaTtenedl "WHIEKC BBITTOIHEHUS
pacriucanus” (SPI) u "unaexc BeimonHenus oromkera" (CPI)?

5. Kak ocymectBisercs mporHo3 Oro/KeTa MpoeKTa METOAOM OCBOoeHHOro oobema? Kax
paccuuTaTh TPOTHO3HYIO cromMocTh mpoekta (EAC) u oTkioHeHHE OT OKETHON

CTOMMOCTH TipoekTa 1pu ero 3aBepiieaun (VAC).

9.2. MeToauyecKkne peKOMEHIAIUM IJIs 00yUAIOIIUXCS 110 OCBOEHHUIO U CIIUIJIMHBI

9.3. Unble MaTepuaJibl
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[Ipunoxenne 1. AHHOTAINSA
paboueii IporpaMMbl TACIUTLTAHBI

AHHOTAIIYS PABOYEN ITPOT'PAMMBI JIJUCIHUITIJIAHBI

Hucuunnuna «lIpoekTHble pemieHuss B KaJApOBOM MEHEIKMEHTE» pealu3yeTcss Ha
gaxyrememe ynpasnenus Kageopou OpeaHu3ayuoHHo2o pazeumus VHCTUTYyTa 3KOHOMMKH,
yrpaBiieHus u nipasa PITY.

L]envio oucyuniaunobl SABISETCS MOATOTOBKA O0YYaIOUIMXCS, BIAACIOMINX COBPEMEHHBIMU
3HaHMSIMH B cepe  CONMATBbHO-DKOHOMHYECKOTO  MPOCKTHPOBAHHS,  IMOCTPOCHUS
(YHKIIMOHATBHBIX M OPTaHU3AIMOHHBIX MPOEKTHBIX CTPYKTYP YIIPABJICHUS OpraHU3allied u ee
MEPCOHANIOM, a TAK)KE HMMEIOIIUX MPAKTUYECKUE HABBIKHU UCIIOJIb30BAHUS STUX METOJIOB.

3aoauu oucyuniunol:

— HU3YUYCHHC TCOPCTHUYCCKUX OCHOB YIPABJICHUA ITPOCKTAMMU,
— OBJIaZAICHUC 3HAHUAMU U YMCHUSIMU B obnactu YIpaBJICHUA KOMaHHOI‘/'I IIPOCKTA,

— ¢dopMHpOBaHME NMPAKTUYECKUX HABBIKOB MO OIEHKE 3()(PEeKTHBHOCTH NMPUHUMAEMBIX
IPOEKTHBIX PELIEHUI B 00J1aCTH KapOBOTO MEHEKMEHTA.
JlucuuiuiiHa HampasjeHa Ha (HOpPMUpPOBAHHE CIEAYIOMIMX KOMIETCHIUH B 00JacTu
IIPOEKTHOM J1E€ATEIbHOCTH:
VYK-2 CnocobOeH ompenensTb Kpyr 3ajad B paMKax [IOCTAaBICHHOM Iled U BBIOMpATh
ONTUMAaJIbHbIE CIOCOOBI UX PELICHUs, UCXOA U3 JAEHCTBYIOIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB U OTPAHUYECHUI.
VK-2.1 Amnanusupyer wuMeromMecs pecypchl U OrpaHMYEHUs, OICHMBAeT U BBIOMpaAET
ONTUMAJIbHBIE CIIOCOOBI PEIIEHNUs TTOCTABIEHHBIX 3a]1a4.
B pe3ynbraTe 0CBOGHUS TUCHMITIIMHBI 00y4atOUIHACs JOIKEH:
3name:
0COOEHHOCTH MPOEKTHBIX PEIICHUN B KaJ[pOBOM MEHEKMEHTE;
IIPUHLIAIIBI CHCTEMHOM OpraHU3aluy MPOEKTa;
METO/bI U KPUTEPUH OLIEHKU 3(PPEKTUBHOCTH MPOCKTA;
OCHOBHbIE OpraHU3allMOHHbIE CTPYKTYPhI YIPABICHUS IPOEKTaMU;
Ymemn:
(dbopmupoBaTh TpeOOBaHUS, MIPEIBIBIIEMbIE K OPraHU3AL[IOHHBIM IPOEKTaM;
OIpeJIeNIATh YCIOBUS (PMHAHCOBOM pealn3yeMOCTH POEKTOB.
Braoemy:

COBPEMECHHBIMH IMTPOCKTHBIMU METOJaMHU U CPECACTBAMU YITPABJICHUA KOMaHJIOﬁ IMPOCKTA,
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HaBBbIKaMU 10 pacyeTy KpuTepueB d3(HPEeKTUBHOCTH IPOEKTA;
[IPAKTUYECKMMH HAaBbIKAMU T10 aHAJIU3Y PUCKOB IIPOEKTA.
[To qucuuIuIMHE MpeyCMOTPEHa MTPOMEKYTOUHAs aTTeCTalus B opMe HK3aMeHa.

O6ma${ TPYAOECMKOCTb OCBOCHUS JUCHUIIIIMHBI COCTaBJIACT 4 3adeTHBIC CAMHUIBI.
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